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TOWN OF LAKEVILLE 

Selectmen’s Meeting Minutes 

March 25, 2013 - 7:00 PM  
 

        On March 25, 2013, the Board of Selectmen held a meeting at 7:00 PM at the Town Office 

Building in Lakeville.  The meeting was called to order by Chairman Maksy at 7:00 PM.   

Selectmen present were: Selectman Maksy, Selectman Belliveau and Selectman Powderly.  Also 

present were: Rita Garbitt, Town Administrator, Tracie Craig, Executive Assistant and Christine 

Weston, Recording Secretary.  Cindy Dow of The Middleboro Gazette was recording the 

meeting. 

 

7:00 PM Public Hearing regarding the Appeal of the Conservation Commission Decision to 

hire Outside Consultant for 36 Central Avenue  

 

      Ms. Garbitt told the Board that this item had been withdrawn.   

     

Discuss FY14 Budget for Regional School District 

 

      Selectman Belliveau stated that the Regional Finance Sub Committee (RFSC) has been 

meeting regularly since last spring.   At the most recent meeting of the RFSC, the Members did 

not come to a consensus, so a vote was not taken on the FY14 School Budget.  Last Wednesday 

evening, the Regional School Committee (RSC) voted on their budget in the amount of 

$33,693,978.22.  We have received the detailed information that was requested from the School 

Department.  Chairman Belliveau said he still feels that there are things in the School budget that 

could be modified.  The Town will have quite a large deficit this year, and the Board would like 

to talk about how to close the deficit.  One option is to meet with the Selectmen from Freetown 

to discuss where they stand financially and what number would be acceptable to them.   

Lakeville cannot fund the increase to the base School budget.  The Town can fund $9,875,828, 

though the Town will be about $200,000 short.  There are figures that the Town still needs to 

complete our calculations, such as the health insurance numbers, how many students will be 

attending Bristol Agricultural, etc.  Lakeville’s Net School Spending (NSS) amount increased 

this year $310,110.  The Town did provide the Schools with an additional $125,000 last year.  

The State is requiring the Town to increase how much it paid by 2.2% over last year, and that 

includes the additional money that was provided last year.  The Town does not have the final 

Snow and Ice deficit figure yet; however, it is approximately $150,000 at this time.  Another 

option is to take the funds from Free Cash.   

 

     Selectman Belliveau stated that the Town was counting on the 40R funds from the new 

apartments at the MBTA Station.  The Town is being reimbursed the 40S funds from the State, 

reimbursing the Town for additional students coming into the district when the apartments came 

on line.  Now the 40R funding is being disputed and is in the hands of the Legislators.  The 

Town was looking to gain $300,000 from the 40R funds.  The Schools are looking for $1.4 

million, in addition to what Freetown and Lakeville are providing through NSS.   This is a 15% 

increase on top of the 2.2% that the State is requiring the Town to contribute.  That is almost 17-

18% more than the State wants the Town to fund.  Selectman Powderly stated that the base 

budget is $488,000 over what both Towns are being required to fund minimally.  Then, there is a 

Tier 1 and Tier 2 budget.  Tier 1 asks Lakeville for an additional $915,599 and an additional 
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$656,076 from Freetown.  Tier 2 asks Lakeville for an additional $1,462,115 and an additional 

$1,047,680 from Freetown.  Selectman Powderly stated that he has been attending most of the 

School Committee meetings. He has requested that the Schools operate within a 2.5% budget 

increase per year.  It can be done.  However, there has been no commitment from the District or 

the School Committee that it will operate at a 2.5% increase.  The idea is to allow an increase for 

capital improvements, health insurance and then 1% for increases.  Yet, they have increases, 

steps and levels that would need to be included in there.  Selectman Powderly stated there is no 

commitment from the School Department to run the Schools at 2.5%.  He stated that he would 

support an override ballot vote to let the citizens choose, but he would not vote for it.    

 

     Chairman Maksy stated that he did not care for the fact that the School Department did not 

spend all their money last year, but put it towards next year by pre-paying costs.  This year 

students are paying $100 to park in their own parking lot.  He does not believe that the teachers 

pay to use the same parking lot.  Selectman Belliveau stated that the procedure would be to meet 

with Freetown after the election, and to work together so that neither Town is hurt unnecessarily.  

We would need to schedule an override vote with the Town Clerk by April 8, 2013 so that by 

mid-May, approximately 35 days after, the override would take place on a Saturday.  The Town 

needs to come up with a prudent number that the citizens can afford.  A $1.5 million override for 

a $290,000 median house, would have the homeowner see an increase of approximately $310 to 

their annual tax bill.  For a $500,000 home, there would be an increase of approximately $600 

per year.  Selectman Belliveau said the Schools have also indicated that they cannot sustain the 

override for one year, so they will need to have an increase the following years as well.  

However, it is hoped that the Schools will provide a figure that they can live with for the next 

five (5) years in the area of approximately a 3.5% increase.  Selectman Powderly noted that 

Freetown most likely has the funds to cover the increase.  If Freetown comes up with the base 

budget, then that will force Lakeville and Freetown into a Joint Town Meeting and then 

Lakeville will have to come up with the funds.  However, this will mean serious cuts in Lakeville 

Town Departments if the base budget, Tier 1 or Tier 2 are funded by the Town of Freetown.   

 

     Michael Smith, resident of Lakeville, stated that he is not a big fan of taxes.  There seems to 

be some sort of disconnect.  It is March, and there may be a possible override in May, which may 

not work.  There are folks without kids who will have to pay this increase in their taxes.  It just 

seems that there is no oversight.  Who develops the budget for the Schools?  Does it come 

through the Town?   Maybe they are not properly planning.  Selectman Belliveau responded that 

the School Committee approves the budget, and then it goes to Town Meeting.  If it were all 

NSS, it would be fine since the Town is required to give them that.  Chairman Maksy stated that 

the School Committee has already voted their budget.  It was prepared by the Superintendent and 

presented to the School Committee.  The School Committee approves their budget, and they are 

the ultimate authority on funding.  If the Town provides the Schools with $1 million above NSS, 

they can do whatever they want with the money.  Chairman Maksy stated that Selectman 

Belliveau has requested to hold the override first, since last year the Town had to go to Town 

Meeting with two (2) balanced budgets.  The Town is doing this in reverse this year and will go 

to Town Meeting with one (1) budget.  Lakeville will work out the figure with Freetown on what 

they can afford and what number the Schools can live with.  Selectman Belliveau stated that he 

will propose a solution that will carry the Schools and Town five (5) years forward.  It is up to 

the School Committee, not the School Administration to sell the override.  The School 
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Committee members are elected officials. They are ultimately responsible for the budget.  

Selectman Belliveau said the NSS formula does not work, it underfunds the Schools.  Lakeville’s 

budget for next year is almost $200,000 in the red and the gap has to be closed for FY14.   

 

     Chairman Maksy pointed out that the Town has just as many needs as the Schools, but 

realizes that they cannot be funded in this economy.  Ms. Dow asked what the number would be 

if the Board is looking to go out five (5) years?  Selectman Belliveau explained that roads in 

Town need to be repaired.  He will propose a figure to build in some of the necessary costs for 

the Town.  For Year 2, Town Meeting has to approve the School’s budget.  The balance of the 

override will go to Town services for this first year.  Mr. Smith stated that the Selectmen cannot 

keep going back to the well each year.  Capital planning needs and School needs will have to be 

taken into consideration.  Selectman Belliveau explained that there is approximately $900,000 

that has been not included for NSS now that full regionalization has occurred.  That is 

approximately 4% that other communities are able to use towards their NSS.  Chairman Maksy 

added that when full regionalization occurred, the employees from Assawompset School are now 

Regional Employees.  The Towns both just want to be credited for the funds that they are paying.    

 

     Jeff Storms of 3 Alberta Lane asked if the Board feels that it is getting all the information 

they want and need.  Chairman Maksy responded that he did not think so.  Each year it is a 

struggle. One year we had to do a public records request to get information from the Schools.   

David Davenport asked if the Director of Finance or the Superintendent of Schools have not 

been responsive or are trying to work with the Board.  As a School Committee Member, he 

would like to know. Selectman Belliveau explained that since the School Department has 

different software than the Town, the reports do not reflect the information the same.  With the 

Town’s software, a report can be provided every month which will show what has been spent 

down to the penny.  The School Department doesn’t know exactly what has been spent and what 

is left.   Selectman Powderly stated that he sees this differently since he has sat with Mr. Ward 

on a number of occasions.  He simply would not have spent the money that they have spent the 

way that they have spent it.  He has a 2.5% number, Selectman Belliveau has a 3.5% number, but 

still there is no commitment on the School side to spend only those funds.  You cannot take back 

the contract with the unions.  They don’t want to reopen the contracts.  The control is with the 

RSC, not the Selectmen.  It is important for the townspeople to send a message by allowing them 

to vote on the override.  Mr. Davenport stated that he doesn’t want to continue business as it is.  

Selectman Powderly stated that 80% of the costs are salaries, steps and levels.  They saved 

$200,000 last year in heating, so where did it go?  The issue is the spending.  Selectman 

Belliveau pointed out that Dr. Huizenga was using $600,000 for health insurance, but it came in 

at $458,000.  But, instead of reducing the budget by $150,000, she added items.   

 

      Mr. Davenport stated that he did not support full regionalization, but if you look at the first 

few years, the aggregated budget from the two (2) towns and the Region, it dropped 2% then 

went up 1%.  If we had that 2-3% from those first two (2) years, we might not be having the 

same discussion right now.  Also Lakeville got slammed when we regionalized, and we have 

taken a lot of extra costs and Freetown has been the beneficiary.  He believes the Administration 

is working, but let’s reconcile the differences.  Kim Borges of Baker Lane said maybe someone 

financially savvy needs to come in and work with the School Committee.  Chairman Maksy 

stated that if the override is passed, and they get the $33 million, then that is their budget.  The 
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taxpayer has no control where the money goes. Ms. Borges stated that there should be more 

control on the money provided to the Schools.  It does not seem reasonable that they do not have 

to say what they are using the money for.  Selectman Belliveau stated that his issue is that the 

School Department keeps saying that the State average is 15% and the Town will actually be 

well over it, including the 4% for benefits, yet they will not recognize it.  The Schools believe 

they are entitled to the 15%, so they build the budget around it.  We need to be on the same 

playing field.  Let the taxpayers decide based on the numbers.  Further discussion took place 

regarding how the Schools and the Town are different in the way their respective budgets are 

handled.   

 

     Selectman Powderly stated that this is Chairman Maksy’s last meeting.  There can be more 

discussion at the next meeting of the Board, when the new Selectman is present.  The override 

ballot will give the taxpayer the option.  The Town would not do an override, if it wasn’t for the 

Schools.  Selectman Belliveau stated that the Board does want a number that is sustainable down 

the road. 

 

Review request from Town Clerk to send letter to Town Democratic and Republican 

Committees regarding Election Workers 

 

     Chairman Maksy explained that the Town Clerk presents this request to the Selectmen 

annually.   

 

     Upon a motion made by Selectman Belliveau; seconded by Selectman Powderly it was: 

 

    VOTED:  To send the attached letter to Paul E. Grady, Chairperson of the Town Democratic 

Committee and Thomas R. Mason, Chairperson of the Republican Committee 

regarding the appointment of Election Workers 

                 Unanimous in favor.    

 

Review and vote to approve Warrant for Special State Primary – April 30, 2013 

 

     Selectman Belliveau read the Warrant for the Special State Primary on April 30, 2013 into the 

record.   

 

     Upon a motion made by Selectman Belliveau; seconded by Selectman Powderly it was: 

 

     VOTED:  To approve and sign the Warrant for the Special State Primary on April 30, 2013. 

                 Unanimous in favor.   

 

Review Revised Water Extraction General By-law recommended by the Planning Board 

 

      Selectman Belliveau stated that he had attended the Planning Board Meeting on March 19, 

2013 where the Planning Board unanimously voted to recommend using the Water Extraction 

By-law from the Town of Lancaster to be the model for the Town of Lakeville’s Water 

Extraction By-law.  Ms. Garbitt explained that Lancaster will be using their Conservation 

Commission as their enforcing authority.  Selectman Belliveau explained that the real issue of 
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the matter is to ensure that landscape companies do not pollute water bodies by putting foreign 

items into Lakeville’s water sources.  Ms. Grubb noted that it is her impression that the 

Conservation Commission is agreeable with the General By-law.  The revised General By-law 

will be sent back to the Planning Board.  Selectman Powderly asked how the matter would be 

handled if someone reported that water was being withdrawn by someone.  Selectman Belliveau 

responded that he thinks the person would have to be caught extracting the water, and the Police 

Department, the Building Commissioner, the Board of Selectmen, or the Board’s designees 

could enforce it.  At this time, the Town Administrator should be acting as the Board’s designee.  

Selectman Powderly stated that his concern was sending a Police Officer to check into the 

matter, when there could be something else taking place in Town that his services would be more 

crucial for.    

 

     Upon a motion made by Selectman Belliveau; seconded by Selectman Powderly it was: 

 

     VOTED:  To approve the Revised Water Extraction General By-law as recommended by the 

                 Planning Board and to remove who enforces the By-law and change to the Town                 

  Administrator. 

                 Unanimous in favor.    

 

Review and vote to approve Selectmen Meeting Minutes of February 25, 2013 and March 

11, 2013 

 

     Upon a motion made by Selectman Belliveau; seconded by Selectman Powderly it was: 

 

VOTED:  To approve the Selectmen Meeting Minutes of February 25, 2013 as amended on 

Page 3, 3
rd

 full paragraph down, the School received to the School lost $175,000 

in Chapter70 Aid when students left.   

                 Unanimous in favor.    

 

     Upon a motion made by Selectman Belliveau; seconded by Selectman Powderly it was: 

 

     VOTED:  To approve the Selectmen Meeting Minutes of March 11, 2013 as presented. 

                 Unanimous in favor.    

 

Old Business – Update on MMA Legislative Breakfast 

 

     Ms. Garbitt said the 7
th

 Annual Patriot Half Triathlon will take place on Saturday June 15, 

2013.  Sun Multisport has stated that they would like to make a donation of $500 to the Town. 

They are asking for guidance on where the Selectmen would like the donation to go.  Sun 

Multisport Events is asking that the donation be awarded to an athletic or wellness related 

program in the community.   

 

     Upon a motion made by Selectman Belliveau; seconded by Selectman Powderly it was: 

 

     VOTED:  To provide $250 each to Ted Williams Camp and the Council on Aging.   

                 Unanimous in favor.    
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      Selectman Belliveau updated the Board regarding the Spring Legislative Breakfast that he 

had attended on March 15, 2013 with the Town Administrator.  Topics discussed included the 

FY14 Budget, Transportation Reform and Other Post Employment Benefits (OPEB) reform.   

Ms. Garbitt mentioned that discussion had also taken place regarding GASB 45 and how it will 

have an effect on the actuarial if the reform gets voted in.  It does not grandfather everyone.  

With any new employees it would change immediately. 

 

 Other Items 

 

1. Thank you letter from the Bartlett Family to David Frates 

        Chairman Maksy read the letter into the record.   

2. Update from Arlene Wood regarding Columbia Gas Company leak issues-Twin Coach 

Estates 

3. Copy of Bi-Monthly Sanitary Landfill & Transfer Inspection Report 

4. Invitation to Old Colony Regional Vocational Technical High School Public Hearing on 

FY14 Budget – March 27, 2013 at 6:00 PM 

5.  Notice from Architectural Access Board regarding LeBaron Hill Country Club Gazebo 

6. Update from Town Counsel regarding Medical Marijuana Act 

7. Middleborough Gas & Electric Commission Agenda-March 20, 2013 

8. Department of Revenue Bulletin – FY14 Budget Issues and Other Related Matters 

9. Notice from MEMA regarding March 6-9, 2013 Snowstorm 

10. Letter from Department of Conservation and Recreation regarding Forestry Program 

(booklet is in blue read file) 

11. Notice of Joint Transportation Planning Group Meeting-March 27, 2013 

12. GATRA Auditor’s Letter for FY12 

13. Notice of HOME Consortium Meeting-March 21, 2013 

14. Programming change notice-Verizon 

15. Annual submission of documents from Verizon 

16. Notice from Comcast of Grandfathered Cable Packages 

17. Notice from Comcast of Price Adjustment Information 

 

     At 8:30 PM, upon a motion made by Selectman Belliveau; seconded by Selectman Powderly 

it was: 

 

VOTED: To enter Executive Session discussions pursuant to M.G.L. c. 30A, sub                    

Section 21 (3) and not return to open session to discuss strategy in preparation for 

negotiations with the new unions because an open meeting may have a detrimental 

effect on the negotiating position of the Board; pursuant to M.G.L. c 30A, sub 

section 21 (a)(2) to discuss strategy in preparation for negotiations with non-union 

personnel, specifically the Fire Chief’s contract and the Police Chief’s contract, and 

pursuant to M.G.L. c30A. Sub section 21 (6) to consider the purchase, exchange, 

lease or value of real estate because an open meeting may have a detrimental effect 

on the negotiating position of the Board.    

Roll call vote of Selectman Belliveau – aye, Selectman Powderly – aye and 

Selectman Maksy – aye. 


