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TOWN OF LAKEVILLE 

Joint Board of Selectmen and Finance Committee Meeting 

March 21, 2013 - 7:00 PM  
 

        On March 21, 2013, the Board of Selectmen held a meeting at 7:00 PM at the Town Office 

Building in Lakeville.  The meeting was called to order by Chairman Maksy at 7:00 PM.   

Selectmen present were: Selectman Maksy, Selectman Belliveau and Selectman Powderly.  Also 

present were: Rita Garbitt, Town Administrator and Christine Weston, Recording Secretary.  

Chairman Petruzzo called the Finance Committee to order at 7:01 PM. Members present 

included Michael Petruzzo, Norman Orrall, Melissa Hopkins and Donna Winters.  Cynthia 

McRae, Town Accountant, was also present.  

 

Meet with Department Heads to review their FY14 Budgets  

 

7:00 PM Building Commissioner 

 

     Robert Iafrate, Building Commissioner, was present for the discussion.  Mr. Iafrate stated that 

his budget has basically remained the same from last year.  The only increase is the step increase 

in the Administrative Assistant’s Salary and the increase in her longevity.  The expense budget 

has remained the same.  The Inspectors budgets all remain level funded.     

 

7:15 PM Superintendent of Streets 

 

     Christopher Peck, Superintendent of Streets, was present for the discussion.  Mr. Peck stated 

that there have been a few changes with his budget.  The Town now has a Highway Mechanic on 

staff.  The salary amount should be $40,659.  The Police and Fire Departments will contribute 

$6,000 from their budgets for the salary for the Highway Mechanic.  Selectman Belliveau stated 

that he would like an on-call stipend added under the Highway budget.  Mr. Peck will redo the 

Highway Snow & Ice budget worksheets to change the $1,400.  Mr. Peck stated that his budget 

should be able to handle the necessary work for the cemeteries.  He does need his crew to rebuild 

catch basins, since many are falling apart.  If the Highway Crew make these repairs, it would be 

a cost savings for the Town, since an outside contractor would charge $400 apiece to rebuild a 

catch basin.  Another goal for the Highway Department is to do the line striping on the roads. 

Roads are required to have double lines, and there are only single lines now.  This cost is 

approximately $4,000.   Ms. Garbitt explained that the directive from the Board of Selectmen for 

budgets was for each Department to submit a level service budget, with any additional 

items/needs listed in the Additional Request column.   Ms. Garbitt noted that $5,300 is the 

request for rebuilding the catch basins.   

 

     Mr. Peck said that Sandtrap Lane needs to be repaved, since the road has fallen apart from 

frost heaves.  Mr. Peck said he has submitted the paperwork for reimbursement from Hurricane 

Sandy and the blizzard in February.  He does not know yet if there will be any funding provided.  

Ms. Garbitt noted that street lighting is under the Selectmen’s budget.  There has been a small 

increase to this budget with Riverside and Commercial Drive becoming Town roads.  That 

budget is pretty stable.  Ms. Garbitt has spoken to Sandra Richter of Middleborough Gas & 

Electric about changing the industrial park lights to LED lights as a pilot project.  Mr. Peck 

stated that his crew is steadily working on cleaning up the brush and debris on the side of road 
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and removing hanging limbs.  The crew will start picking up piles where trees fell across the 

road and were put along the side of the road until there was time to cut and remove them.      

 

      Mr. Peck then showed an atlas of the Storm Water Mapping, which includes all the catch 

basins in Lakeville.  For every basin, the Town is required to see how much debris is in the 

basin, how many buckets of debris had to be removed and what type of material it was.   The 

employee that runs that machine also sweeps the roads, since there is a need for particular 

licenses to run some machines.  The Stormwater Management Permit for this year is completed 

and will be submitted in a few weeks.  

 

Landfill/Transfer Station  

 

     Mr. Peck stated that there have been some step raises for the laborers, but not a lot of changes 

otherwise in the Landfill/Transfer Station Budget.  Many citizens brought in loads of brush and 

paid the $5 fee to rid their yards of brush.  The Town is in direct competition with ABC Rubbish 

Removal Company and is constantly trying to balance the inconvenience of people bringing their 

rubbish to the Landfill for a nominal cost.  Due to the increase in brush, chipping will have to be 

done a year sooner than usual.  The Transfer Station will be changing to a calendar year sticker, 

which will be easier to keep track of.  The budget is balanced, and the Department is self-

sufficient.  The only offset is from Retained Earnings.  Mr. Peck said the Town charges $40 for a 

sticker and that is a reasonable cost.  Mr. Peck will be applying again for the DEP Sustainable 

Materials Grant. Currently the Transfer Station has one (1) full time employee; the rest of the 

employees are part timers.  Mr. Peck has put the need for some containers onto the Capital Plan 

this year.   

 

7:45 PM Police Chief 

  

     Frank Alvilhiera, Police Chief, was present for the discussion.  Chief Alvilhiera stated that he 

had two (2) new hires this year.  He has tried to make reductions in other areas to offset those 

hires.  He does not know if the School Department will retain the School Resources Officer 

(SRO) next year due to their budget difficulties.  Mr. Powderly stated that the School 

Department has talked about increased security for the schools, so it would not seem that they 

will be eliminating the SRO.   Ms. Garbitt noted that there is $33,500 coming into the General 

Fund for the SRO.  Chief Alvilhiera said the SRO has been extremely busy at the schools.  The 

big increase to the Police Department budget is the two (2) additional positions and the 

promotion made to the sergeant.  Training has increased approximately $10,000 due to mandated 

training.  It was 32 hours this year and will be 40 hours next year.  Not all of the training can be 

accomplished online.  Selectman Powderly noted that the increases are approximately $119,000.  

The Police Department contract will be up for renewal in another year after this July.   

 

     Ms. Garbitt noted that when the retired custodian was replaced, the Council on Aging was 

added to the job duties.  Although the wages were lowered for that position, the cost increased 

has been since an additional ten (10) hours is now included in the position in order to cover a 

part time position for the Police Station.   The custodian for the Library is included in their 

budget. Previously it had been in the Selectmen’s Budget.   
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     Chief Alvilhiera stated that he had made some reductions in other areas such as electricity.  

Sensors have been installed and there appears to be a savings.  He noted that since there are more 

in-house people now that are able to do the training that expense is going down.  There is just the 

cost to pay the officers to be at the training.  The fuel line had been increased by $2,500.  

However, with increasing gasoline prices, that might not be enough. Minor further discussion 

took place on the Police Budget.   

   

8:15 PM Fire Chief 

 

     Daniel Hopkins, Fire Chief, was present for the discussion.  Ms. Garbitt stated that she had 

spoken to the Chief about the increases in his budget.  The main reason for the increase was due 

to contractual obligations.  Chief Hopkins said he hopes to add additional firefighters during the 

day because additional manpower is needed when the ambulance is out.  This would also help to 

cut down on overtime when an employee is out.  An additional person would also help decrease 

Holiday leave coverage.  Selectman Powderly stated that if the second ambulance is able to go 

out and respond to calls, that would also help increase revenue.  Chief Hopkins stated that the 

Department went out on 72 mutual aid calls.  Further information will be provided regarding the 

number of calls and the types of calls.  Selectman Powderly stated that he was interested in when 

other Towns had to respond to Lakeville calls since Lakeville was unavailable.  

 

     Ms. Garbitt stated that she has asked the Town Accountant to obtain all the fees from the 

Building Department and Fire Department, etc., so that the Selectmen and Finance Committee 

will be able to review that information. Selectman Powderly asked for a list of the calls that take 

place on the weekend for the Ambulance side, not the Fire Department side.  He would like to 

know the amount of calls to see if they went up from last year.  It appears that they probably 

have since the income has increased.  Chief Hopkins stated that the busiest time for the Fire 

Department is from 7:00 AM to 6:00 PM.   He showed the Board members a grid that he had 

regarding Fire alarms and EMS calls for the year.  Chief Hopkins will work on gathering and 

providing the other data of ambulance weekend runs. Selectman Belliveau stated that he would 

like to see some scenarios of what it would look like for one (1) additional or two (2) additional 

ambulances.   

 

      Chief Hopkins stated that since a mechanic has been hired for the Highway Department, 

$6,000 will be removed from the Fire Department budget and added to the Highway Department 

budget to cover the work that the mechanic will be doing.  Any work that the mechanic cannot 

do will be sent out.  It was noted that the $23,000 increase is from salaries.   Expenses went up 

due to the service grant. With the grants, they are 100% reimbursable; however, the cost has to 

be paid for up front.  Then there is paperwork to submit to show the expenditure prior to the 

reimbursement.   The Emergency Management money is being used to fund the item.  There may 

be a need for a transfer since one (1) grant won’t be finished until June, and the funds have not 

been received back from the Federal grant yet, which is $3,450. There is only about $785 left in 

the fuel account as of March 15
th

.  Chief Hopkins stated that he is also working on the 

reimbursement from Hurricane Sandy.   
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8:30 PM Park Commissioners 

 

     Jaime Velazquez and Daniel Hopkins, members of the Park Commissioner, were present for 

the discussion.  Mr. Hopkins stated that someone is needed to oversee everything with respect to 

the Park Department.  Clear Pond did well last year and maybe even made money.  An employee 

should be hired to oversee Clear Pond and the rental of the Commissary Building at Ted 

Williams Camp, and the scheduling of fields at Jon Paun Park and Ted Williams Camp.  All the 

organizations come to the Park Commission for their scheduling needs.   Selectman Powderly 

stated that the position of Park Director used to be filled by a school teacher or athletic director.  

Ms. Garbitt will work with Mr. Hopkins on the job description.  Mr. Hopkins stated that new 

fencing has been completed on Field Two.  There are Capital Expenditure items in the amount of 

$175,000.   Chairman Maksy stated that hiring someone to oversee the Park scheduling should 

help with the income.   

 

     Selectman Powderly asked about the tree work that was needed at the Park Department.  Mr. 

Hopkins explained that the Highway Department has helped out with any necessary tree work.  

Mr. Hopkins stated that the first year with scheduling functions in the Commissary Building will 

be trial and error.  Money will not be spent that the Park does not have.  It is hoped to bring in at 

least $19,000 the first year.  The building has to be completed by June since there is already a 

wedding scheduled at the camp.  There are also other bookings that have been made for August 

and October, along with functions throughout the summer.   Selectman Powderly suggested that 

the Middleboro Gazette be asked to run a story once the renovations are completed.  Mr. 

Hopkins said the new fields are being worked on.  The gravel removal project has brought in 

$289,000 to date.  With the sale of excess loam, it is anticipated to increase that to $500,000.   

 

8:45 PM Town Accountant  

 

     Cynthia McRae, Town Accountant, was present for the discussion.  It was noted that the 

increase for $1,500 is for a laptop for the Highway Department.  The part time IT person is in the 

Town Office Budget.  A list has been prepared for Ms. Garbitt of what Departments have 

appropriated for in terms of technology; that figure is $25,000.  Chairman Maksy stated that he 

would prefer that the technology have a five (5) year plan, so that there is a plan for everyone, 

and then the funding won’t have to be contested each year.  Ms. McRae stated that she does 

know what should be budgeted each year from the Departments. Consideration needs to be made 

on the rotation of the technology plan, the certificates, licenses, etc.  Ms. McRae stated that the 

growth of technology is rapid.  It is more than what has been funded for the technology 

backbone, since a lot of things need to be in place before the necessary technology work is done.  

Seven switches will be needed and technology will be expanded to the Senior Center.  Those 

users need to be brought into the network since it is separate right now.  It is good for the 

Departments to choose their own software, since they know what they can work with.  

Recommendations can be made to the Departments for what will work.   

 

     Discussion then took place about adding an Assistant Town Accountant.  Other Towns are 

being asked if they have a position of Assistant Town Accountant.  Chairman Maksy suggested 

that Ms. McRae look at the duties in the job description.  Since this is a Union Position, duties 

must be included in the job description.  If the person will be doing some technology work, that 
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needs to be included.   Ms. McRae asked about being compensated for the additional 

responsibilities (IT work) that she has been doing.  Selectman Belliveau stated that no one ever 

came up with a dollar figure for the additional work, and this needs to be known.  Ms. McRae 

stated that discussion had taken place and it was thought that Selectman Belliveau had brought 

the information back to the Board for discussion.  Chairman Maksy suggested adding a line item 

in the budget and a number needs to be determined.  It was the consensus of the Board that a 

member of the Board of Selectmen, Ms. Garbitt and Ms. McRae discuss this.  Chairman Maksy 

asked that Ms. McRae work on the roles and responsibilities of the position that she has been 

doing with respect to the computers and the network.    

 

New Business 

 

     Ms. Garbitt stated that she had made a copy of the new compact for the Casino Committee 

and can email it to anyone who is interested in reading it.  The entire Finance Committee stated 

that they would like it emailed to them.   

 

     Ms. Garbitt stated that at the upcoming Selectmen’s meeting on Monday night, the Board will 

be reviewing the Regional School Committee budget.  Just the basic budget is being copied and 

provided to the Board.  They have also provided additional requested information to Selectman 

Belliveau.    

 

       Ms. Garbitt stated that Mr. Peck has also forwarded an email from a resident on Carriage 

House Drive regarding the road crumbling.  The entire length of Carriage House Drive needs to 

be repaved.  That street is third on the list for paving.  It has been found that many subdivisions 

have not gotten their top coat, only the base coat was done, and that is why the roads are failing.  

Precision Weather Forecasting has been hired and they help provide information to the Town 

from November 1
st
 through March 31

st
.    

 

Adjournment 

 

     Upon a motion made by Mr. Orrall, seconded by Ms. Hopkins, it was: 

 

     VOTED: To adjourn the Finance Committee’s Meeting at 9:33 PM. 

  Unanimous in favor.   

 

     Upon a motion made by Selectman Belliveau, seconded by Selectman Powderly, it was: 

 

     VOTED:  To adjourn the meeting at 9:33 PM.   

                 Unanimous in favor.    

 


