
LAKEVILLE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING MINUTES

February 9, 2012 - Library Local History Room

The meeting was called to order at 9:10 a.m. by Board Chair Nancy LaFave

PRESENT:
Trustees: Nancy LaFave, Betsy Walters, Ruth Gross
Library Director: Olivia Melo
Guests: Cable Committee Members Bob Marshall, Don Foster, Jose Invencio, Dave Curtis

Agenda Change:  
The order of business was waived to meet with the Cable Committee members. (Motion made,
seconded, passed.)

CABLE COMMITTEE:
The new access corporation, Lakeville Community Access Media, Inc. (LakeCAM) will be up and
running within the next week.  It can be accessed at www.lakecam.org.  They are waiting to
get final confirmation from the attorney.  Officers will be: Bob Marshall, President; Don Foster,
Clerk; Jose Invencio, Treasurer.

They hope to have one library trustee and one selectman on the committee, as well as
members of the community.  Any unnamed officers would be appointed by the officers.

The library trustees can start work on the new door at any time.  The Cable Committee voted to
allot money, not to exceed $10,000, for the door and money is available immediately.

Many individuals have come in to assess the space - Raynham Cable operator, architect with
engineers, and more will come.  Since Cable Access is non-profit and is not run by the town
anymore, they don’t have to follow a public bid process.  The library trustees requested that
they continue to take into consideration that this is a public building.

September 23, 2012, is the date when Comcast is no longer doing Lakeville’s community access
work, so that is the desired deadline for the project.  Because of the busy summer schedule in
the Childrens Room, Olivia requested that the workmen be out of the Children’s Room from
July 1 to mid-August.  Hopefully, by that time, the work will be contained in the new LakeCAM
office.

The schedule to proceed is:
1.  Complete process to become access corporation.
2.  Hire a consultant.
3.  Take consultant’s suggestions and put into bid.
4.  Collect bids.
5.  Choose builder.

Once the above process is complete, the space will need to be cleared.  Olivia gave assurance
that she wouldn’t need much time to clear the space.  She requested that the bid include
moving the shelves and bulletin board and fixing the wall.

The Cable Committee requested that work on the door and changes to the alarm system be
done as soon as possible so the builder and committee can have appropriate access when the
library is closed.  Ruth offered to unlock the building anytime needed in the meantime.

http://www.lakecam.org.


Don Foster will talk to Dan Hopkins about a fire inspection.

The Cable Committee stated that they would have money in their budget for a new laptop for
the existing projector and a small refrigerator for the children’s activity room.  

There was a question as to whether the 6 microphone jacks are wired into the system.  Olivia
will look into it.

RESUME AGENDA - 10:25 a.m.

The Trustees reviewed the Cable meeting.  The trustees asked Olivia to make a punch list of
what is to be done and when, send it to us through email and, once approved, send it to
LakeCAM. (Motion made, seconded, passed.)

Ruth will represent the library trustees on LakeCAM. (Motion made, seconded, passed.)

READING OF MINUTES:
Minutes of the January 12, 2012, meeting were approved.  (Motion made, seconded, passed.)

DIRECTOR’S REPORT:

• Staffing - Olivia is anticipating some staff shortages due to medical issues.  She will
make sure we have coverage.

• Holidays - A print-out was distributed with the staff holidays for 2012.  The trustees
approved it. (Motion made, seconded, passed.) This procedure will be repeated each
year. 

• Budget - Next year’s budget is in to Town Hall.

• Building - Our repair and maintenance funds are completed for this year.  

Nancy will continue to work on the new door.  It will be two parts: door and installation. 
The trustees agreed to go with the best bid. (Motion made, seconded, passed.)

We will have new locks and keys made for the LakeCAM project.

We need new handicap signs for the driveway.  The Highway Dept. will provide and
install them.

GREEN AGAIN

• Nancy will have the vandalized signs replaced.

• Bricks - We have more brick orders.  Betsy will try to get them engraved before the
installation.

Nancy offter to talk to Chris Peck to see if the Highway Department wants to install the
bricks during hours or for overtime and whether we need to pay for the installation.  We
would prefer a per-brick price to be able to anticipate the amount in the price of the
bricks.



GREAT PONDS GALLERY

• The minutes of the October and November, 2012, meeting were approved.
The minutes of December, 2012, were approved as amended.
(Motion made, seconded, passed.)

• The Gallery Arts Committee has designated Friday, March 16, as a work day to clear out
the chair closet and move gallery supplies to the electrical closet.  They will purchase
rolling bakers’ racks for storage.  Since the Gallery Arts Committee purchased the
shelves in the chair closet, the price of the racks, up to $193 will be covered by Capital
Campaign.

POLICY

• Betsy has completed the policy review.  The Trustees expressed their sincere
appreciation to her for her work and attention to this project over recent months.

• The draft needs to be reviewed by Olivia, then will go to Nancy and Ruth for review.

• The LakeCAM agreement will be included once it is complete.

NEW BUSINESS

• Boston College sent a request to put a seismograph in the library to measure
earthquake activity.  Although this would be very interesting, it would require time,
room and attention that we don’t have.  Olivia will respond to them and decline.

• The Historical Commission presented a program about cemeteries.  The speaker
declined compensation, however suggested a book which the Historical Commission
purchased and presented to the library.

• The Plymouth County Collectors and Treasurers have been using the library meeting
room once a month.  They donated $250 which will go to the Gallery Fund.

NEXT MEETING:     

March 8, 2012 - 9:00 a.m.

MEETING ADJOURNED: 

The meeting was adjourned by 12:45 a.m.  (Motion made, seconded, passed.)

Respectfully submitted, 



Ruth Gross


