
Lakeville Public Library  
Board of Trustees Monthly Meeting Minutes 

April 8, 2010 
 
 The meeting was called to order at 9:14 a.m. in the Local History 
Room. In attendance were Ruth Gross, Betsy Walters, Olivia Melo, and 
Nancy LaFave. 
 
 The Minutes of the March 13 meeting were approved as written. 
 
Director’s Report: 
 The Trustees and Director met with the Finance Committee and 
Selectmen on March 23 to discuss the FY11 budget, the need to return 
funding to FY09 levels, and the need to be open 40 hours. 
 Due to flooding on local roads, the Library was closed at 4 p.m. on 
March 30. Other town departments were closed at 2 p.m. 
 
Old Business: 
 FY11 Budget Meeting - Olivia presented our budget. Due to the 
waiver, we need to be level funded.  
 A letter explaining programs and services was sent to the Mothers’ 
Club and PTO. 
 We discussed the fundraising brick project which will coincide with 
the 5th Anniversary celebration. 
 The Art Committee held a meeting to discuss the August exhibit 
which will be “The Lakeville Library: Then and Now”. 
  
New Business: 
 A motion was made seconded and passed “to reorganize the 
Board of Trustees, effective at the end of this meeting, with Chairman 
Walters, Treasurer Gross, and Secretary LaFave. Treasurer Gross will 
be the authorized signature for regular bills.” 
 A baby grand piano has been offered to us. We are in the process of 
looking at the piano with  a knowledgeable individual, determining yearly 
maintenance costs, and looking at moving expenses. 
 “Green Again Garden Adoption Program, 2010” begins in May. A 
motion was made, seconded and passed “to expand the gardens 
available this year and to partner with the Lakeville Historical 
Commission and include three gardens at the 1856 National Register 
Town House - Town Hall”.  



 A motion was made, seconded and passed “to allow the 
Gardening Trustee to order mulch and investigate prices for a picnic 
table and for herb garden paths”. The gardens have been uncovered 
and cleanup is being done. The white benches will be scraped and painted. 
 Director Melo displayed logos for various library activity groups. They 
were created by a library volunteer. We are exploring logo ideas for the 
balance of library groups. 
 After discussion of the long range plans and objectives, a motion 
was made, seconded and passed “to continue with our winter hours 
on Tuesday, Wednesday, Thursday, and Saturday for the summer 
months”. 
 A year ago we were designated as a FEMA Disaster Recovery 
Center. On Thursday, they called and asked if we had a large room 
available to be set up as a center.  The center is in the community 
room/gallery and will be open seven days a week.  The Assawompset 
School’s Kindergarten screening was relocated to the Children’s Activity 
Room. Laurie Lessner of SAILS volunteered her time and was vital in 
getting the computer/internet system working. A letter of thanks citing the 
assistance will be sent to the Middleboro Gazette. 
 We had parking incidents with the increase due to the FEMA center. 
No one should be parking by the flag pole.  A resident parked their large 
truck on the lawn at the end of the parking lot.  There is concern that a 
sprinkler head may have been damaged. 
 Bob and Dottie Weikel of Oak Point, Middleboro have donated a 
decorative metal easel to the gallery.  Bob was our artist in September, 
2009. 
 
Next Meeting is Saturday, May 8 at 9 a.m. 
 
The meeting adjourned at 11:45 a.m. 
 
Respectfully submitted, 
Nancy A. J. LaFave 
 
 
 


