
Lakeville Public Library 
Board of Trustees 

Meeting Minutes      February 12, 2010 
 

The meeting was called to order at 9:18 AM. 
 
Present: Olivia Melo, Nancy LaFave, Ruth Gross and Betsy Walters. 

 
*Motion Approved: Minutes of the meetings of January 7th and February 5th were 
read and accepted. 
 
Director’s Report: 
Usage numbers are on target. Children have started a Monopoly Club. Toddler and pre-
school story hours have been expanded to meet demand.   
 
New staff member Michele is fitting in very well. 
 
Old Business: 
The MBLC Waiver Hearing: The library was issued a “waiver with reservations” on 
February 5.  State aid has been further cut (to $6,000) for FY ’11. Decertification is a 
very real risk for FY ’11. 
 
Arts Committee: 
*Motion Approved: The Trustees support the Gallery Arts Committee’s meeting 
minutes of November 20, 2009 and January 15, 2010. 
 
Olivia will pursue having the gallery/meeting room painted before the library’s August, 
2010 anniversary celebration. 
 
New Business: 
Discussion of the budget for FY ’11, including discussion of additional hours of 
operation needed to meet state compliance requirements. 
 
The position of Library Director is no longer covered by the town’s Wage and Personnel 
Board’s compensation policies. The Board of Library Trustees will negotiate the 
Director’s contract this spring. 
 
A pump in the boiler room leaked and was disabled during a power outage, causing it not 
to fill appropriately due to a software issue. The software company was called.  Pump #1 
needs to be replaced. Questions: what is the normal life expectancy of a pump?  Is 
corrosive water, possibly needing filtration, any part of this problem? 
 
The fire alarm battery was serviced in December, but then a second visit was required in 
January.  We pay high mileage costs, since our contract is with a company from Rhode 
Island. Options discussed. 
 



 
Other: 
Legislative Day at the State House in March—no bus will be available this year.  Car 
pooling is being planned. 
 
Next Meeting: Saturday, March 13 at 9:00 AM 
 
Meeting Adjourned: 10:43 AM 
 
 
 
Respectfully submitted, 
Elizabeth Walters 
Trustee Secretary 
 


