
LAKEVILLE PUBLIC LIBRARY BOARD OF TRUSTEES 

Special Budget Meeting Minutes 

April 30, 2011 - Library Local History Room 

The meeting was called to order at 9:15 a.m. 

ATTENDANCE: 

Trustees: Nancy LaFave, Betsy Walters, 
Ruth Gross Library Director: Olivia Melo 

READING OF MINUTES: 

The board waved the reading of the previous meeting. (Motion made, seconded, 
passed.) 

BUDGET ISSUES: 

Due to the increased cost of utilities, the library will be over budget. In order to cover 
expenses until the end of the fiscal year, the Trustees reviewed options below: 

  Staff hour cuts  
  Close for a day (or days)  
  Reclassify some bills to Gifts account  
  Due to the indication that the HVAC is a problem in the system the board agreed to 
reclassify 

bills from Bay State Cooling and have $4774.37 taken from the Capital 
Campaign Account. 

(Motion made, seconded, passed.)  
  Request additional funds from Friends to cover books  
  Other sources of revenue: fundraisers, state aid 

Olivia feels confident she can balance this year's budget with the options that were 
agreed upon. 

OTHER BUSINESS: 

Dave from Bay State Cooling called. He has found another contractor to do the work 
that is needed. Olivia will arrange timing with him. This will be paid out of the capital 
campaign. 

Nancy is still waiting from the Parks Commission to get back to her with information 
about the well at Ted Williams Camp. Until this is accomplished, this year's lawn 
watering schedule will be 10 minutes every other day. 

Olivia is experimenting with the parking lot lights to decrease energy usage. 

Betsy will contact a friend who handles energy conservation for the town of Middleboro 



to see how we should go about getting an energy audit. 

Ruth will work on an article and receptacle for donations to cover mulch and plants for 
the grounds. 

NEXT MEETING: Thursday, May 12, 9:00 a.m. 

ADJOURNED: 10:50 a.m. 

Respectfully 
submitted, Ruth 
Gross Trustee 
Secretary 


