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Town of Lakeville 

Economic Development Committee 

Tuesday, August 6, 2013 

6:30 PM – Town Offices – Conference Room 

 
 

On August 6, 2013, the Economic Development Committee held a Meeting at 6:30 PM at the 

Town Office Building.  The Meeting was called to order by Chairman Carboni at 7:41 PM.  

Members present: Lorraine Carboni, Jessica Bradley, Laurie Driscoll, Mitzi Hollenbeck, Aaron 

Burke, John Olivieri, and Associate Member Sarah Kulakovich.  Members absent:  Rob 

Chestnut, Derek Maksy and  Sandra Martini-Gamache.  Also present:  Planning Board Member 

Sylvester Zienkiewicz, Town Administrator Rita Garbitt, and Christine Weston, Recording 

Secretary.  LakeCAM was videotaping the Meeting 

     

Introduce new Committee Members 
 

Lorraine Carboni introduced herself and briefly explained why she is on the Committee and how 

over the past several months the Committee has been trying to establish various steps of action 

for current businesses in Town and for attracting new businesses.  Laurie Driscoll noted that she 

works for SEED (South Eastern Economic Development), and is a commercial loan officer and 

works with small businesses daily.  Mitzi Hollenbeck noted that she is a CPA and wants to help 

the Town that she and her family live in.  Aaron Burke stated that he is a Selectman and has been 

appointed as his Board’s representative to the Committee.  John Olivieri noted that he wants to 

help attract revenue to the town and build up its commercial tax base.  Jessica Bradley echoed 

what Mr. Olivieri stated;  To help bring in the right types of revenue producing businesses to the 

Town and to help spur appropriate growth through marketing.  She previously worked at Ocean 

Spray and is presently a stay at home Mom.  Sarah Kulakovich noted that she is a graphic 

designer for multimedia.  She has worked with Lotus and IBM and previously ran a business 

with her husband in Boston for ten (10) years.  She is also presently a stay at home Mom and is 

concerned about generating revenue in Town.  She also would like to see business grow in an 

appreciated way in the Town and is excited about being on the Committee, since it appears to be 

beginning at an important time for the Town. 

 

Reorganization of the Committee 

 

Upon a motion made by Mr. Oliveiri; seconded by Mrs. Carboni it was: 

 

VOTED: To appoint Mr. Burke as the new Chair of the Economic Development 

Committee. 

                 Unanimous in favor 

 

Upon a motion made by Mr. Olivieri; seconded by Ms. Hollenbeck it was: 

 

VOTED: To appoint Mrs. Carboni as the Vice Chair of the Economic Development 

Committee. 

                 Unanimous in favor 
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Distribute Amended Charge of the Committee dated July 29, 2013 

 

Ms. Garbitt noted that the Charge had been provided to the Committee.  It has been updated six 

(6) times, since it was initially brought forward on May 7, 2012.  Ms. Garbitt stated that Don 

Sullivan of SRPEDD (Southeastern Regional and Economic Development District) had met with 

the Committee on April 2, 2013 and provided four (4) Goals and Objectives for the Committee 

which she will email to the Committee.  Chairman Burke stated that, although the Charge is 

ambitious, the Committee should focus on a few things initially to gain momentum, and then 

with successes broaden their work.   

 

Approve Meeting Minutes for April 2, 2013 and June 10, 2013  

 

Since the new composition of the Committee only contains two (2) original Members, it was 

necessary to invoke the Rule of Necessity to approve the Meeting Minutes. 

 

Upon a motion made by Ms. Bradley with Chairman Burke stepping down to second and 

stepping back up to vote it was: 

 

VOTED: To approve the Meeting Minutes of June 10, 2013 as presented. 

                  In favor 3, Absent 2, Against 0, Abstain 4 

 

Upon a motion made by Ms. Bradley; seconded by Ms. Carboni it was: 

 

VOTED: To approve the Meeting Minutes of April 2, 2013 as presented. 

                 In favor 2, Absent 2, Against 0, Abstain 5 

 

Distribute Notes from June 4, 2013 

 

It was noted that, although there was no quorum for the June 4
th

 meeting, it was an informational 

sharing meeting and notes were taken for the Committee to review. 

 

Update from Selectman Burke regarding any movement with the Lakeville Hospital 

Property 

 

Chairman Burke explained that there is presently nothing going on with the Lakeville Hospital 

property.  He stated that his goal is to speak with Sherry Clancy, Project Manager for National 

Development, which owns the property and schedule a meeting for her to come out and meet 

with the Committee and provide a tour of the facility for everyone to get an idea of what is there.  

The hospital site could benefit the Town with the right development there.  It may be found that 

there is nothing that can be done with the site, however, the Committee should find out if there is 

anything that it can do to help National Development in promoting and selling the property on a 

Town level in terms of reaching out to State representatives, zoning changes, etc. and any other 

challenges that they may be facing.   Ms. Garbitt stated that Mrs. Clancy has been with the 

project since the beginning, when National Development purchased it in 2001.  She can give the 

background history on the site, what needs to be done to “clean-up” (mitigate) the site, what 

marketing strategies have been tried, and what the two (2) potential buyers of the property had 

intended to do.   The Committee could also come up with a list of possible businesses that would 

potentially be suitable for the site and appropriate for the Town and its residents.     
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The Committee discussed the fact that it is hoped that they could be the catalyst to get the 

property moving forward and get other Committees, as well as the citizens, involved in 

promoting some type of viable business getting established on the site.   

 

Discuss Priority Development Areas (PDAs) and Priority Protection Areas (PPAs) for the 5 

Year Update for South Coast Rail – Workshop was held on Tuesday, May 28
th

 at the 

Library 

 

Ms. Garbitt stated that Dan Sullivan from SRPEDD met with the Committee on April 2
nd

 to 

assist them with the seven (7) bullets of the Charge and what specifically should be done with 

each one.  He also looked at the Economic Development section of the Master Plan and talked 

about doing a survey.  He can assist with putting together a survey on what types of Economic 

Development that the Town residents were interested in seeing take place in Town.  The 

Committee did not vote to adopt the bullets, but they did discuss the goals and objectives.  Ms. 

Carboni stated that SRPEDD is a great resource for the Committee.   

 

The State has been in the process of updating the PDA’s and PPA’s of the Town and a meeting 

took place to discuss the areas on May 28
th

.   The five (5) year update of the South Coast Rail 

Corridor Plan for the priority areas in Lakeville was provided to the Committee which contained 

several maps.  Ms. Garbitt stated that Greg Bialecki, the Secretary of the Department of Housing 

and Economic Development (DHCD), attended a meeting at SRPEDD to discuss the update, 

since this is an Executive Order from the Governor’s office.  When businesses approach DHCD 

looking to locate in Lakeville, these are the maps that they will use to get an idea of where 

Lakeville residents are looking for businesses to develop.  All of the planning agencies were 

directed by the state five (5) years ago to hold the workshops for their cities and townspeople to 

suggest where in town they felt business would be appropriate.  However, there was not a lot of 

wide and varied public input.  Recently though, it was the Selectmen, the Planning Board and a 

group of Department Heads that helped define the boundary lines.  This is the final report 

containing twenty-five 25 southeastern communities.  Right now the driving area for Economic 

Development is in Southeastern Massachusetts. 

 

Mr. Zienkiewicz stated that the five (5) year plan is a great example of why everyone has to 

work as a Committee and attend meetings.  When I went to the meeting, I was the only person 

there that would have been on your side, since it was made up of all conservation people.  I was 

the only one speaking on building anything.  They prevailed, since the composition was 

primarily conservationists.   I don’t think you will find 500 people in Lakeville who will agree to 

this, and there are 11,000 citizens in Lakeville.  All the areas that the Planning Board allotted for 

business, town meeting voted down the next week, due to a misunderstanding and infighting.   A 

small dedicated group made the decisions five (5) years ago and has branded us in the eyes of the 

State with a particular character, which has little bearing on the needs of the community.  One of 

our goals is to reflect the needs of the Town as objectively as possible where Economic 

Development could work in the Town.  If an opportunity is lost due to unfair representation on a 

regional level, then it is up to us to work with the Selectman to address that issue to make sure 

we are getting represented and not skew the map.   

 

Ms. Garbitt stated that the Master Plan Implementation was charged with looking at areas in 

Town that should be zoned for business.  It is hoped that this Committee will take that off the 

table for them.  In 2015 the Master Plan will expire and will need to be updated.  Mr. Oliveiri 

stated that it would be beneficial to have a survey done which the residents could provide areas 



 

 4 

 

in town that they are in favor of developing and also the types of businesses that they feel would 

be appropriate and favorable to the Town.  Though everyone may not agree on the type of 

development taking place, it appears that overall people want to keep the small town feel that 

Lakeville has.  All the wetlands and maps of the overlays can be provided by SRPEDD.   Ms. 

Bradley stated that whatever is appropriately decided to take place needs to be “sold” to the 

community, similarly as what took place regarding the vote for the schools.  Right now, no one 

understands the concern, what there is to be concerned about, or what to do.  People need to be 

informed about various matters in order to gain an understanding.  Engage the community more.  

Ms. Kulakovich stated that much has changed in recent years.  Development and protection can 

work together, and one not be exclusive of the other.  Lots of people would like come to the 

Town to enjoy kayaking, the coffee shop, etc.  It would be beneficial for all the committees to 

work more closely together as a community and not have polar ends.  Ms. Carboni stated that 

much has already been set into motion.  Introduction has been made with the Chair of the 

Planning Board, and it was conveyed that this Committee had met and voted to approve the 

rezoning of Bedford Street.  Even though that got voted down on Town Meeting floor, the 

Committee can still work towards those changes taking place.  Then initiatives can be delegated 

to Members on the Committee, and they can go out and get that swell and education behind it.  

Ms. Garbitt stated that there is also the Town website.  The meetings are being taped and 

broadcast on cable, and listed in the Gazette, however, attendance at the meetings is still low.  

Maybe emails could be sent to people personally, since there is not much more as a Town that 

we can do.  Perhaps obtaining the list of names and when workshops and zoning meetings are 

going to take place, they can be emailed to attend the meetings.  Some businesses will be easier 

for people to get behind, such as a shopping center, than others.   

 

Discuss Mission Statement for the Economic Development Committee 

 

Ms. Carboni stated that if the Committee can come up with a Mission Statement, then that will 

allow people to understand what the Committee is doing.   There are already places in Town for 

businesses to come in, so how do we help support those who own the property in getting 

businesses into town.  Then consider any necessary zoning changes.  There are developers 

interested, so how do we get them here.  It is two-fold; support current businesses and attract 

new businesses.  Ms. Garbitt stated that she receives calls frequently from developers and 

business owners, and she used to give that information to the LDC (Lakeville Development 

Corporation) for them to follow up on.  However, that Committee has basically completed what 

it set out to do, and that is why this Committee has been set into place.  It would be beneficial if 

someone on this Committee is assigned to provide that information too.  They could be the 

liaison and contact for interested developers to speak with regarding potential areas for them in 

Town.  Ms. Driscoll stated that the Committee could put together a five (5) page brochure to 

provide to anyone who is asking questions of what is available, and what they would need to do 

to get established in Town, if they were a retail or hospitality industry, etc.  That would show 

people how the Town has a plan in place, and the Committee is there to help guide the path for 

people to navigate their way through the process to begin or re-establish their business.  Ms. 

Driscoll added that there are many valuable resources that can also be listed such as workshops, 

what people need to do to establish a business plan, how to be successful when starting a 

business, resources for women in business, etc.  Information can be sought from existing 

business owners since more businesses coming into town will ultimately help their business as 

well, as long as it is not a direct competitor.  She suggested that maybe a one (1) page business 

survey be provided to all business owners presently in Town asking them what would help their 
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business grow, as well as, attract new business.  Ms. Garbitt will check with the Town Clerk to 

see if a survey can be included in the annual census mailing.   

   

It was agreed that Ms. Driscoll and Ms. Hollenbeck will look at gathering and putting 

information together on how to generate leads and field the calls from Ms. Garbitt and putting a 

booklet together.  Mr. Chestnut is a real estate agent out of Easton and may have ideas on how to 

market areas.   Mr. Zienkiewicz pointed out that the Town is limited to a short piece of Route 

105, a long stretch of Route 79, and a short piece of Route 18 for water pipes and anything 

medical will require pipes for water.  There is water on two (2) sides of the hospital site and 

Route 18 has water.  The soil this end of Lakeville is useful for package disposal systems.  Ms. 

Carboni will work on the mission statement for the committee.   

 

Update from Chairman Carboni on the Regional Economic Strategy Committee’s (RESC) 

April Meeting and participation at future Meetings 

 

Ms. Carboni stated that the Regional Economic Strategy Committee (RESC) meets once a 

month, and she has attended one (1) of the meetings.  They are about an hour and a half long.  

Possibily the attendee to the meeting could alternate through the Committee so that everyone has 

a chance to attend and gather information on the topics covered and network with the other 

Towns.  The emails that are presently received will be forwarded to all the Members, and it 

could be decided who is available on a rotational basis to attend.  This way the Committee can 

see that other communities are having struggles, as well as, see their challenges, and how they 

may be similar, etc.  The Committee then discussed that Lakeville needs to determine its “brand” 

so that it can “sell” itself to attract business, determine its strengths and weaknesses, who 

Lakeville is and what it is trying to be.    

 

Ms. Kulakovich and Ms. Bradley will work on questions for the survey.  It was felt that the 

Committee should have two (2) surveys; one (1) for the business owners and one (1) for the 

residents that the businesses can have available for residents to fill out, when they frequent their 

business.  Ms. Kulakovich and Ms. Bradley will work on the resident survey, and Ms. Driscoll 

and Ms. Hollenbeck will work on gathering information for a business survey.   

 

 

Schedule next Meeting 

 

The next Meeting of the Committee was set for Tuesday, September 10, 2013 at 6:30 PM.   

 

Adjournment  
 

Upon a motion made by Ms. Carboni; seconded by Mr. Olivieri, it was: 

 

VOTED: To adjourn the meeting at 8:45 PM. 

                                  Unanimous in favor 

 

 


