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Town of Lakeville 

Economic Development Committee 

Tuesday, September 10, 2013 

6:30 PM – Town Offices – Conference Room 

 
 

On September 10, 2013, the Economic Development Committee (EDC) held a meeting at 6:30 

PM at the Town Office Building.  The meeting was called to order by Aaron Burke at 6:35 PM.  

Members present: Jessica Bradley, Laurie Driscoll, Robert Chestnut, Sarah Kulakovich, Mitzi 

Hollenbeck, John Olivieri (enter 6:36PM), and Sandra Martini-Gamache.  Lorraine Carboni was 

absent.  Also present:  Christine Weston, Recording Secretary and Rita Garbitt, Town 

Administrator. LakeCam was recording the meeting for local community broadcast. 

   

Approve Meeting Minutes for August 6, 2013 
 

Upon a motion made by Ms. Driscoll; seconded by Mr. Chestnut, it was:  

 

VOTED: To approve the Meeting Minutes of August 6, 2013 as presented. 

                        Unanimous in favor. 

 

Review and Discuss Samples of the Lakeville Business Booklet 

 

Mr. Burke stated that through email everyone should have seen the booklet, “Town of Lakeville 

Economic Development Guide”, so now is the time to review the draft and provide comments.  

Mr. Burke said that he had some additional pieces of information to expand on that he would like 

to add, including some factual items of relevance.   Next month the Committee can vote on the 

draft, and then it can be put in a pdf file to put on the Town’s website and copies made for 

distribution around the Town Hall.  Ms. Driscoll asked who the quote would come from.  Mr. 

Burke responded that he would provide the quote.  It was noted that there should be public and 

not private businesses listed.  Mr. Chestnut suggested to list the available areas on Route 44.  Ms. 

Hollenbeck asked about reaching out to businesses to have their name listed.  Ms. Martini-

Gamache asked if the Town has the resources to update the guide.  Ms. Holendeck suggested that 

the guide should be updated once a year, and businesses can be notified that if they want to 

continue to be included, they need to provide their information yearly to be included the 

following year.   Ms. Garbitt responded that there are resources availableto make changes.  They 

can contact her with an update.   

 

Ms. Kulakovich suggested that updates should be done monthly, since a lot can happen in a year 

with a business, and it is a long time to wait if you have a business you are trying to reach out to 

the community with.  That way also, the businesses could be serviced better, as long as the 

resources are available to do the updates.  Ms. Garbitt stated that monthly would work.  Ms. 

Martini-Gamache noted, as long as, Ms. Craig can do it and put it into the work she is presently 

doing.  Ms. Kulakovich said that the file should be able to be overwritten, then Ms. Craig could 

upload it to the website.  Ms. Driscoll suggested having a separate list of the resources available, 

so that the main document does not have to change.  Then a separate resource list with 

references, etc. could be updated.  Ms. Holendeck noted that the goal is to make Lakeville as 

business friendly as possible.  Mr. Burke stated that what could be done is to add a page to the 

Town’s website specific to the Economic Development Committee, then have a link to the 

booklet, and then a link if a business wants to be included in the directory.  The email can go to 
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Ms. Craig, or someone else, who will be doing the updating of the list.  I can speak with Ms. 

Garbitt and develop a process to have this done.  Ms. Garbitt presented a list of all the businesses 

in Town which will be put in the “drop box” to be available for the Committee to review.  Any 

comments are to be provided to Ms. Driscoll and Ms. Hollenbeck at least one (1) week prior to 

the next meeting. 

 

Review and Discuss Samples of the Residential and Business Marketing Surveys 

 

Mr. Burke explained that the samples of the Residential and Business Marketing Surveys were 

also circulated via email prior to the meeting.  Ms. Bradley and Ms. Kulakovich worked on the 

development of the surveys.  The Members will also review these prior to the next meeting of the 

Committee and provide comments to the Members that put it together for additional modifying.  

The tools (surveys) will be helpful to determine what is out there in terms of businesses.  Ms. 

Kulakovich suggested having a meet and greet night, since feedback is different depending on 

what type of businesses there are.  Also, create an image to wrap this around.  Ask if and when 

the business owner would like to meet to discuss this as a last question.  Mr. Burke suggested 

that the surveys could also be available at the Senior Center and the Library.  The Committee has 

to determine how the information will be captured.  Ms. Garbitt stated that if a date is settled on 

for a community meeting, the Town can let people know about it ahead of time through various 

forms of publication.  Mr. Chestnut noted that a meet and greet is nice in theory, but we all have 

kids, and we all get bogged down with things to do, but maybe an older crowd might show up.  

Ms. Kulakovich stated that it usually depends if the matter “will affect you” for people to attend.  

Thus, if the Committee makes people aware that it is affecting them, the turnout might be better.   

 

Ms. Hollenbeck asked about the Arts and Music Festival that was coming up in October.  Could 

a booth be placed there to get some feedback?  Ms. Garbitt responded that Joanne Upham might 

be able to provide a place for a few Members to sit.  Ms. Driscoll stated that she felt that the 

Committee will receive a better response if the businesses can send the survey back rather than 

having to go on the computer.  Maybe have one of the meetings be promoted to speak with 

people in a larger venue and hand out the surveys for business owners, and residents.  Ms. 

Hollenbeck pointed out that what is good with the “survey monkey” (computer survey site) is 

that they produce reports for you with the data to help analyze it easier.  Ms. Garbitt noted that 

with LakeCam taping the EDC Meetings and broadcasting them during the day has given the 

Committee more exposure.  Ms. Kulakovich mentioned that the Open Space Plan by the Open 

Space Committee, dated 2011, conducted a survey of what the residents want, and it is also 

online.  She can also mail the link to those in the group with the flagged pages.  The Committee 

has that resource as well.  Their survey was also done on survey monkey.  There is also a cd of 

the Open Plan available.   

 

Lakeville Hospital Site Update 

 

Mr. Burke stated that he did reach out to Sherry Clancy of National Development several times, 

however, she did get back to him.  It seems that the site is not a priority for National 

Development at this point.  It is a priority for the Committee and the Town, but it might be a 

little ambitious to think we can affect too much change with the cost of the parcel and cost of the 

cleanup.  Attracting someone similar to the size of Sysco is not likely.  So what is our next step?  

Maybe to develop a list of other parcels in Town, which will be smaller, and try to spur some 

activity with those places.  The Committee agreed that that was a good idea.  Mr. Burke will 

continue to follow up with Ms. Clancy.  Mr. Burke will also work on coming up with a list of 
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other parcels that the Committee can focus on.   The goal is to develop basic resources and reach 

out to people to see what we can do as a Town to help businesses, and maybe there are some 

zoning issues that we can put in front of Town Meeting to help draw in business or expand 

current businesses.  That is basically the extent that the Committee can do.  It is up to the people 

that own the parcels to do the rest.   

 

Ms. Kulakovich mentioned that there are a lot of businesses in Town which are closed; Dewey’s, 

the bowling alley, the A frame Restaurant, and these businesses are at the edges of the Town.  It 

is what people first see when they enter Lakeville, since those are key locations.  What can the 

Committee do to help them survive in those locations, since businesses seem to constantly turn 

over, especially at the A frame location?  If an area looks attractive, then maybe it will attract 

more business.   Could the Committee try and work with the owners?  Ms. Driscoll suggested 

calling Seawatch, the agent for Dewey’s Restaurant, and see if they are advertising now that the 

site could hook up to Town water, and see if there has been any recent interest.  Ms. Hollenbeck 

suggested that the Committee might want to be “matchmakers” and ask the owners what they 

feel is needed to have it turn back into a viable business.  Ms. Kulakovich stated that the 

Committee could target specific businesses that would fit these sites really well.  Ms. Garbitt 

noted that the A Frame site is zoned residential but is an pre-existing non-conforming use.  Ms. 

Hollenbeck suggested trying to get several different warrant articles placed on the Town Meeting 

Warrant, since maybe a few areas would pass rather than one huge area.  Mr. Burke noted that 

“spot zoning” is illegal, since at one time people would just get the zoning changed for what they 

needed in their area, so now it has to be a more comprehensive zoning change.   

 

Mr. Olivieri mentioned that there is only so much that the Committee can do, since the properties 

have realtors involved.  The Committee can reach out and ask if there is anything that they could 

do, but that is basically all.  It also is the process, not whether someone is in favor of it or not, 

whether people show up at Town Meeting.  Ms. Garbitt mentioned that the property next to Peter 

Panettieri’s plaza is a “build to suit” location.  Ms. Driscoll stated that maybe the Committee 

could held some sort of Economic Development Summit, where the brokers are invited in to see 

if there is interest from people who would like to start a business, and then some representatives 

from the Town Boards/Departments are also invited who could explain such things as zoning, 

etc.  This might be beneficial.  Mr. Burke stated that that is an excellent idea and to also get the 

local Chamber involved.  Any way to match potential business owners to those sites that the 

Town wants to see filled is a good concept.  Maybe also seeing if the owner could provide a 

lease with the option to buy.  The A-frame may have this option available.   

 

Discuss Mission/Vision Revision Suggestions 

 

Ms. Garbitt mentioned that Don Sullivan from SRPEDD had sent the Committee a Mission 

Statement that they should review and modify if necessary.   

 

Discuss EDC Membership Opening 

 

Mr. Burke stated that Derek Maksy has resigned from the Committee, and that presents an 

opening on the Committee.  What happens typically, when there is an opening on the Committee, 

since the Selectmen adopted a policy, that if a Committee has an opening, they are to make a 

recommendation to the Selectmen to fill the position.  The Committee consists of; one (1) 

Selectmen and eight (8) At Large Members and an unlimited number of Associate Members.   
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Upon a motion made by Ms. Hollenbeck; seconded by Ms. Driscoll, it was: 

 

VOTED: To recommend to the Selectmen that Ms. Kulakovich become s full Member of 

the Economic Development Committee.  

                  Unanimous in favor.   

 

Ms. Garbitt will draft a memo regarding the recommendation for the Selectmen’s next agenda. 

 

Schedule next Meeting 

 

The next meeting was scheduled for Tuesday, October 1, 2013 at 6:30 PM.    

 

Old Business 

 

The Committee discussed possibly having an open (summit) meeting after the beginning of the 

year. An outline for such a meeting should be discussed at the next meeting along with a 

timeline.  The Committee would like to make sure that they have something which can go out 

with the annual census that will be mailed out the end of December.  The Town Clerk will need 

lead time, since many Boards/Committees ask to have their mailings included in the census.  Ms. 

Hollenbeck stated that the summit would be an ongoing data gathering process.  Ms. Kulakovich 

noted that the Arts & Music Festival appearance is the “kick-off” for the Committee and to help 

show that Lakeville is business friendly.   Ms. Bradley stated that having the conversations and 

the face to face time will help to create ownership and buy in.  Ms. Kulakovich suggested having 

some sort of attention grabber in order to draw people over to take the survey and speak about 

business.  Ms. Garbitt will contact Joanne Upham to see about a having a spot available for the 

Committee to use.  Mr. Burke suggested having a few Members work on this, and he will work 

with Ms. Garbitt to make sure it comes together.  Ms. Kulakovich, Ms. Hollenbeck and Ms. 

Bradley offered to work on the presentation and will let Mr. Burke know what they will need.  

October 5
th

 is the Lakeville Arts and Music festival.  Any comments for the surveys are to be 

provided to Ms. Driscoll and Ms. Hollenbeck for the business survey and Ms. Kulakovich and 

Ms. Bradley for the residential survey.   

 

Any other business that may properly come before the meeting 

 

Ms. Hollenbeck stated that she had done some research about Brownfields, and it seems that 

there is money available.  Maybe this could be a topic for future discussion.  Ms. Garbitt stated 

that if the Town owned the former Lakeville Hospital site, the Town would be eligible for 

Brownfield money.  Ms. Hollenbeck asked if there was anyone in charge of looking for grants 

for businesses or if it was up to the business owners.  It was noted that it typically would be the 

business owner. 

 

Adjournment  
 

Upon a motion made by Mr. Olivieri; seconded by Mr. Chestnut it, was: 

 

VOTED: To adjourn the meeting at 7:55 PM 

                            Unanimous in favor. 

 


