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Town of Lakeville  

Economic Development Committee 

Tuesday, April 2, 2013 

6:30 PM – Town Offices – Conference Room 

 
 

   On April 2, 2013, the Economic Development Committee held a Meeting at 6:30 PM at the Town 

Office Building   Office Building.  The Meeting was called to order by Chairman Carboni at 6:30 

PM.   Members present:  Lorraine Carboni, Derek Maksy, Emery Orrall, Robert Chestnut, Jessica 

Bradley and Robert Iafrate (entered the Meeting at 8:25 PM).  Also present: Don Sullivan, 

Community and Economic Development Director from SRPEDD (Southeastern Regional Planning & 

Economic Development District), Town Administrator Rita Garbitt, and Christine Weston, 

Recording Secretary.  No one was recording the Meeting this evening. 

 

Meet with Don Sullivan from SRPEDD to Review Goals and Objectives of the Committee 
 

A handout was distributed dated March 21, 2013:   Economic Development Committee: Proposed 

Goals and Objectives.  Mr. Sullivan then went over the Goals and Objectives with the Committee and 

provided concepts and suggestions as to how to accomplish them. 

 

Mr. Sullivan explained that he had chosen four (4) of the goals identified under the Mission Statement 

that would be appropriate for the Committee to focus on, realizing the limited capacity of Town staff 

and the volunteer nature of the Committee.   

 

1.  Continuously review Town by-laws, regulations and zones for consistency with the Town’s 

economic development goals, and to make any applicable recommendations to improve permitting 

licensing and regulatory functions to the appropriate board or commission. 

 

a. Communicate and collaborate with Planning Board on zoning districts and zoning by-laws, 

as well as, other appropriate boards, commissions and departments impacting economic 

development; provide recommendations for developing new districts, bylaws and/or 

zoning revisions to encourage appropriate economic development that is consistent with 

the town’s vision. 

b. Review studies and reports (i.e. Greater New Bedford and Lakeville Economic Target Area 

Designation, 2003; Lakeville Master Plan, 2005; Priority Development Areas and Priority 

Protection Areas, 2008 and 43D Expedited Streamlined Permitting, 2012) identifying areas 

or sites designated and proposed for economic development to determine consistency with 

local zoning and the economic development vision for Lakeville. 

c. Identify and analyzes any additional areas or sites that may be appropriate for effective 

economic development. 

 

 Mr. Sullivan stated that the Committee needs to have as much communication and collaboration with 

the other boards in Town.   He suggested obtaining the agendas of the other boards and committees to 

stay in tune with what topics they may be covering with particular attention to anything pertaining to 

Economic Development.  The Committee needs to review and become familiar with the Town’s 

zoning bylaws and learn if the bylaws will allow economic growth the way the vision of the Master 

Plan has depicted.  It was noted that due to the Town’s low tax rate, the Town would not have to offer 

any type of TIF to attract developers.  Usually areas in town that have large tracts of land, good access 

to highways and availability of utilities are what developers are looking for.  These are the areas that 

developers would want to be aware of that the Town should promote.  The zoning in these areas 
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should be known to make sure that it will allow economic growth.  If there are inconsistencies to the 

types of growth that would enhance economic development, then the Committee needs to work with 

the Planning Board or the ZBA to amend the zoning in order to allow for such development.   Known 

vision statements of what the Town has indicated that they would like to see happen should be 

considered.  The people live in the Town for a reason, so it is necessary to determine where 

development could take place, which would have little impact to the current nature of the community.  

The Committee can look at current areas in Town, places with pockets of economic development to 

determine what could be enhanced in these areas.   It is fitting to have the Town Treasurer, Realtors, 

Selectmen, etc. on the team working with developers.   The Committee should be aware of the various 

types of jobs in the community, so that when developers are seeking to locate in the Town, the 

Committee would know how appropriate the fit would be.   

 

1.  To improve streamlining of the towns regulatory processes as related to commercial and     

industrial development. 

 

a.  Review the Town’s Chapter 43D Expedited Permitting Project relative to the Lakeville 

Hospital priority development site (PDS); offer recommendations to Planning Board to expand 

or modify existing streamlined process town-wide for commercial and industrial development 

proposals. 

b. Review other models of municipal streamlined permitting processes including Carver, 

Dartmouth and Raynham, or others to determine applicability to Lakeville; provide 

recommendations to and collaborate with Planning Board to improve process. 

 

 Mr. Sullivan stated that the South Coast Rail has a lot of money available for Technical Assistance.  

Currently SRPEDD has about 10-12 small projects taking place with them.  It is important to know 

that, even if the train is not going to be coming into the area, the Town should at least have planning 

around the area and have it documented.  The Committee can then steer people to those development 

areas.  There is also The Massworks Program, which has Mass funding for infrastructure and 

economic development.  This program now includes a housing aspect to it.  It is not straight economic 

development.    EOA’s (Economic Opportunity Areas) as identified in the 2005 Master Plan should be 

correlated with.  The other document is the Chapter 43D Streamlined Permitting, which was done for 

the Lakeville Hospital site.  All Members should have a copy of this so that they can view the areas 

designated for development and determine what would fit in these areas according to the vision in the 

Master Plan.  The Committee can work with the Planning Board to help drive development toward 

these areas.    

 

Ms. Garbitt noted that presently there is a zoning article which will be presented at the Annual Town 

Meeting to have zoning changed for 31 parcels on Route 18 (Bedford Street) in order to help spur 

economic development.  The changes to the zoning will allow these parcels to be more inviting for 

economic development.   Mr. Sullivan stated that someone on the Committee should be designated to 

work with the Planning Board to see what the areas are, and if the areas do not work, work together in 

order to make it a viable option.  Mrs. Bradley suggested that the Committee also identify 

communities that have areas of business/economic development that are appealing to the Town of 

Lakeville in which the Town can then model for its own community.  It was noted that there are areas 

in Town which will have a bigger impact, so additions can be made to those areas and the parcels 

enlarged to invite a bigger business or businesses. There is also mixed use areas which are housing 

and commercial development areas. 

 

2. To advocate for state and federal legislation and regulations that advance economic development 

in Lakeville. 
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a. Collaborate with Selectmen, Planning Board and others on monitoring and advocating for 

existing and any newly proposed legislation and regulation that supports and encourages 

economic development opportunities for Lakeville. 

b. Recommend to the Selectmen that a Town Representative be appointed to the Cranberry 

Chamber of Commerce or identify a representative from the EDC or local business association 

(if applicable), to obtain information, collaborate and network with area businesses and others, 

identify potential economic development opportunities and promote Lakeville as a “business-

friendly” community.  Representative to report to appropriate boards and/or committees. 

c. Recommend Selectmen appoint a municipal representative to SRPEDD’s Regional Economic 

Strategy Committee (RESC) to collaborate and network regionally with SRPEDD’s state and 

federal officials and other representatives from other communities interested in economic 

development including information, funding programs and resources, forums, strategies and 

projects.  Representative to report to appropriate boards and/or committees. 

 

 Mr. Sullivan stated that the State is very interested in areas with both commercial and housing 

development.  Towns having the 43D Streamlined Permitting in place presents a package with a 180 

day turnaround which streamlines the approval permitting process and is more attractive to 

developers.   As the Committee works with the Planning Board, this allows for when a developer 

comes to the Town to more easily know what is available to them.  Having a “road map” will help 

developers understand what projects are suitable and welcoming to the Town.  If there is a location 

where the town wants to see something happen, the EDC would be proactive and communicate to the 

citizens how this would be a good entity for the Town.  All the positive attributes should be defined, 

and how it will help the community.   

 

3.  To support and encourage new business seeking to locate in Lakeville and existing businesses 

seeking to remain or expand in Lakeville. 

 

a. Work with local commercial real estate firm(s) to identify vacant properties and develop an 

inventory or matrix listing important information and data. 

b. Work with Assessor’s office to identify undeveloped, vacant commercial and industrial land 

and develop an inventory or matrix identifying important attributes. 

c. Consider establishing a business contact program to initiate a partnership between EDC and 

the local business community to identify issues, concerns, opportunities and address needs 

through collaboration with municipality and businesses. 

d. Explore developing a marketing brochure to promote economic development; work with the 

Freetown/Lakeville Regional High School and/or Cranberry Chamber of Commerce on design 

and development. 

 

The Committee should look at unemployment rates over the past 15 years, and then look at various 

business establishments to learn what type of business they are, what the payroll is, the revenue the 

business produces, the skills needed such as those in the area of retail service and manufacturing, 

maybe even health related industries.  The Committee also needs to keep track of indicators for the 

types of business that are growing and expanding so that those types of businesses can be targeted for 

expanding their business in Lakeville.  Then the Committee can indicate the appropriate areas in the 

Town where these businesses would be suitable.  Doing some research through Massworks can help 

provide this data, and where and what types of grants can be achieved to help the areas in Town that 

may need more infrastructure with water and sewer for the targeted economic development to become 

factual in the Town.  The Committee needs to be aware of legislation that effects development and 

state programs taking place that would benefit the Town.    
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The Committee can develop an economic plan, have a strategy application to do marketing, since 

there are many different categories from which money can be tapped to help with economic 

development.   The Town Administrator and the Board of Selectmen are typically provided any 

legislation that is taking place, and that information can be provided to this Committee.  This 

Committee needs to collaborate with the Selectmen and the Zoning and Planning Board.  There is also 

other networking through such associations as the Cranberry Chamber of Commerce.   Any ideas 

learned from other boards/committee should be brought back to the Committee and relayed to the 

Town, if it is a suitable fit for the Town.     

 

4. To identify changing economic trends and development resources available to Town boards and 

commissions. 

 

a. Review and analyze annual economic indicators (i.e. unemployment rates, total business 

establishments by sector, payroll by industry, vacancy rates, wage rates and other) to identify 

economic trends affecting the local economy, compare to surrounding communities, county 

and State. 

b. Based on data and trends determine need to revise and or update goals, strategies and 

priorities. 

c. Data and information resources available from US Census, Executive Office of Labor and 

Workforce Development (EOLWD), Cranberry Chamber, Municipal offices (Assessors, Tax 

Collector and Town Clerk) and Southeastern Regional Planning and Economic Development 

District (SRPEDD) data center. 

 

 Mr. Sullivan stated that when there are opportunities for attending workshops, the Committee should 

attend.  Chairman Carboni asked how this community would benefit if a casino came in.  Mr. Sullivan 

explained that it would generally need housing.  Also, when more and more people are coming into, 

through, or near a community, they are looking for services such as; places to shop, to eat, lodging, 

activities/leisure (biking, golf), and this can be provided by a surrounding town.  The Committee needs to 

build from any positives that they presently have or want in their own community.  That all comes back to 

specific strategies, which can be seen in the Master Plan.  The Committee needs to be aware of what types 

of businesses are growing, which would work in the community.   Research can be done going back three 

(3) years and look at various businesses and see how they have evolved.   

 

5. To work with staff to obtain state and federal grants to further the economic development strategy. 

 

a. Regular communication and monitoring of town-wide development with Planning Board, 

Building Department and others on development proposals, inquiries and/or other activities 

related to economic development 

b. Identify proposed private investment in new development and expansion opportunities 

determine consistency with vision and strategy and, how can the Town assist. 

c. Collaborate and communicate with Highway Department, Water Commissioners and others on 

existing infrastructure system and proposed or potential improvements, upgrades and 

extensions (i.e. roadways, water, sewer, gas, rail, fiber optics and other) determine need to 

encourage and support new development and redevelopment opportunities.  

d. Research and identify federal and state agencies that provide assistance for support of 

economic development (examples include: HUD, EDA, RDA, DHCD, EOHED, MDFA, 

MOBD and MassDOT) review programs, eligibility, funning and determine potential 

opportunities. 
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6. To develop and advocate for an economic development strategy that maximizes commercial 

property tax revenues and generates employment opportunities as part of a broader, long range 

strategic plan for the community as outlined in the Lakeville Master Plan. 

 

a. Review current Master Plan, Economic Development section and determine consistency with 

existing economic development studies, reports and strategies. 

b. Actively participate in the Master Plan update process; collaborate with the Master Plan 

Implementation Committee, economic development and other relevant sub committees 

developing the document to build consensus and advocate Lakeville’s vision for economic 

development 

c. Develop a long range economic development plan for the Town of Lakeville. 

 

The Committee should put together a list of businesses in Town, work with the Assessors and local real 

estate firms to find out what is being inquired about and what the Town may lack so that changes can be 

made, or what the Town may have to promote.  The Committee definitely needs a business contact 

person, someone who is designated as an ambassador of sorts, to go out and speak with businesses.  

Develop a business contact forum.  If there is a business in Town that feels it needs to expand and wants 

to move to another community, discussion should take place with them to determine what they would 

need to expand in the Town rather than relocating and for the Committee to see if this is a viable option 

and can support this action for the business.    

 

Approve Meeting Minutes from March 5, 2013 

 

Upon a motion made by Mr. Iafrate; seconded by Mr. Chestnut it was: 

 

            VOTED: To approve the Meeting Minutes of March 5, 2013 as amended. 

                            In favor 6, Abstain 1 (Mr. Maksy) 

 

Discuss Priority Development Areas (PDAs) and Priority Protection Areas (PPAs) for the 5 Year 

Update for South Coast Rail 

 

This topic will be discussed at the next meeting of the Committee. 

 

Discuss the Planning Board Hearing held March 18, 2013 for Re-zoning Warrant Article 

 

This topic will be discussed at the next meeting of the Committee. 

 

Update  from Member Orrall regarding the Listing of Businesses on Town Website 

 

 Mr. Orrall stated that he had googled the Town Website to determine who backs this website.  He found 

that it is Masscities.com out of Northborough, MA.  This is a site finder program which most likely has 

some source of funding tied to it.  Mr. Sullivan stated that it might be through MAED (Mass Alliance 

Economic Development).  The Town can most likely develop a matrix with MAED that would list the 

available locations.  Someone though would have to manage the website with data entry and changes.  

The Committee should look into developing a marketing brochure to promote economic development in 

the Town.  This could be designed through the art classes at the local schools.  They could design and 

create something that can be printed and distributed and put on the Town’s website.  The Committee 

needs to identify areas where specific types of business/industry would be beneficial and fit.  There is a 

need to look at the economic indicators and align them with the Master Plan.  The SRPEDD website can 

be accessed to go to related sites such as the State and Federal websites, to research workforce, and other 
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necessary data.  Put together information and data to develop where the Town needs to progress to.  Look 

into funding resources such as the Economic Development Administration (EDA).   

 

The Mission Statement of the Committee was reviewed, which is basically to promote Lakeville for those 

considering economic development growth.  Mr. Maksy suggested that Nancy Yeatts, the part-time Town 

Planner could be asked to attend the meetings to be aware of the Committee and what is taking place, so 

that communication can take place with her for the community and establish collaboration and 

partnerships.   

 

 Mr. Maksy suggested that a survey be considered for the community to find out what the residents would 

like to see in terms of growth and business.  This could be included in the Town wide mailing that will 

need to be done through the Town Clerk’s office when the polling place changes back to its original 

location.  Mr. Sullivan stated that he would look into some types of surveys that the Committee might 

want to model from.  He stated that the Master Plan is most likely the best resource for the Committee, 

since it has been vetted by the community.  Though the Master Plan is almost ten (10) years old, it still 

has a vision, which may have evolved, yet the Committee can still use this vision as it moves forward in 

establishing economic development in the Town.  It would be a good idea for the Committee to have 

copies of the Master Plan or for it to be available on disc or the website.  The current Master Plan 

Implementation Committee is reviewing the Master Plan to determine what does and does not still apply.  

It was suggested that the printing firm of Allegra out of Brockton be consulted to help make copies of the 

Master Plan. 

 

Schedule next Meeting 

 

The next meetings of the Committee will be Tuesday, May 7
th

,  and Tuesday, June 4
th

,  at 6:30 PM. 

 

New Business 

 

Discussion took  place about the Committee becoming familiar with and to the other boards in Town.  It 

was noted that the ZBA typically meets the 3
rd

 Thursday of the month, and Ms. Garbitt will check with 

the Planning Board secretary to find out when they have their meetings, so that a Representative of the 

Committee could meet with them.  The Committee needs to be proactive with other Town Departments 

and Boards.   

 

 It was further noted that since the Town election recently took place, the Committee will need to have a 

designated Member from the Board of Selectmen as a Representative and to then appoint the former 

Board of Selectmen Member as an at-large Member of the Committee.  Ms. Garbitt will work on that. 

 

Adjournment  
 

         Upon a motion made by Mr. Orrall; seconded by Mr. Chestnut it was: 

 

         VOTED: To adjourn the Meeting at 8:57 PM. 

                         Unanimous in favor. 


