
 1 

 

Town of Lakeville  

Economic Development Committee 

Tuesday, December 3, 2013 

7:00 PM – Town Offices – Conference Room 

 
 

On December 3, 2013, the Economic Development Committee held a meeting at 7:00 PM at the Town 

Office Building.  The meeting was called to order by Chairman Burke at 7:00 PM.  Members present: 

Aaron Burke, Lorraine Carboni, Laurie Driscoll, Mitzi Hollenbeck, Sarah Kulakovich, and John 

Olivieri.  Members absent: Jessica Bradley, Rob Chestnut and Sandy Martini-Gamache.  Also present:  

Rita Garbitt, Town Administrator, Christine Weston, Recording Secretary.  LakeCam was recording 

the meeting. 

 

Discuss Mission/Vision Revision Suggestions 
 

Copies of the Lakeville Economic Development Committee Proposed Goals and Objectives, which 

had been revised by Don Sullivan, the Economic Development/Community Development Director at 

SRPEDD, were distributed to the Members.  Don reviewed the Committee’s Charge and suggested 

changing the order of the proposed goals and that the Committee focus on three (3) of the seven (7) 

charges/purposes.  He has also expanded on them for the Committee. 

 

1.  Continuously review town by-laws, regulations and zones for consistency with town’s 

economic development goals, and to make any applicable recommendations to improve 

permitting licensing and regulatory functions to the appropriate board or commission. 

2. To improve streamlining of the towns regulatory processes as related to commercial and 

industrial development. 

3. To advocate for state and federal legislation and regulations the advance economic 

development in Lakeville. 

4. To support and encourage new business seeking to locate in Lakeville and existing businesses 

seeking to remain or expand in Lakeville. 

5. To identify changing economic trends and development resources available to town boards and 

commissions. 

6. To work with staff to obtain state and federal grants to further the economic development 

strategy. 

7. To develop and advocate for an economic development strategy that maximizes commercial 

property tax revenues and generates employment opportunities as part of a broader, long range 

strategic plan for the community as outlined in the Lakeville Master Plan. 

 

Chairman Burke stated that since the Committee is energetic and is at this time accomplishing a great 

deal by gathering information, it would be appropriate for the Committee to continue to gather 

information and steer what the Mission Statement/Charge should be to the Board of Selectmen.   This 

way the Mission Statement will reflect what the need is more accurately.  Also, based on this, the 

Committee does not have enough working knowledge to amend the document at this time, thus it will 

be a work in progress until the Committee feels that they are ready to amend the document and 

“tighten” it up.   

 

Ms. Kulakovich mentioned that she felt that it is good that the Committee is looking at this with new 

eyes, and gathering and extracting information to make sure that new things will be seen.  It seems that 

a lot of new ideas have come to the table by meeting with people.  They brought their perspectives and 
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as this continues, the Committee will know more of what the community wants and does not want.  

Ms. Garbitt referred back to the Master Plan of 2005 and then the MPIC’s (Master Plan 

Implementation Committee) Implementation Plan and noted that there are several items in the Plan of 

what the Town needs to do and one item was to create this Committee to develop business in town.  

The LDC (Lakeville Development Corporation) is also winding down, since all the land has been sold 

in the Industrial Park, and the next phase of what that Committee did is ready to step forward.  Ms. 

Holendeck noted that this information is good to keep present during the meetings in order to keep the 

focus on the bullet points to make sure that the Committee is working towards its goals and objectives 

and “chipping” away at them as they move forward. 

 

Discuss the SRPEDD Guide on Economic Development Corporations 

 

Chairman Burke stated that the SRPEDD Guide on Economic Development Corporations is 

information for the Committee to review.  It has been scanned and is available to evaluate in the “drop 

box”.  Sections 3 and 4 are the most helpful for the Committee.  This item will be on the next agenda 

of the Committee to revisit.  Ms. Kulakovich asked if the documents are at the Library for the 

community to review.  If not, can the Committee make them a little more visible, since when the tax 

bills go out, the survey will also be included with the mailing.  Ms. Garbitt responded that the Master 

Plan and the Open Space plan are both at the Library.  Ms. Kulakovich suggested adding more 

information at the Library to create a little more swell, momentum.    

 

Discuss Residential/Business Survey Questions and Mailing of Surveys 

 

Chairman Burke stated that the survey is the vehicle the Committee is using in an attempt to gather 

information.  Selectmen Chair Belliveau has allowed the request to mail the survey with the tax bill to 

be heard at the next Selectmen’s Meeting on Monday, December 16
th

.  It does appear that the 

Committee has developed a good survey, however, at the last meeting there was a suggestion by 

Nelson Pratt about revising survey question 1.  Is this something that the Committee feels would be 

appropriate to do?  Ms. Driscoll stated that the comments on question 1 had puzzled her, since she 

really thought that the Committee was being very benign.  It did not seem that the Committee was 

leading people.  Also, it is not felt that the change reflects the intent of the survey.  The Committee all 

agreed that they were pleased with how they had presented the survey.  However, discussion did take 

place on how to reword the question, if it were to be reworded.  Ms. Driscoll pointed out that the Town 

does have existing businesses, and it does need to try to make their lives better in order to retain them 

in the community.  Chairman Burke stated that maybe part of the Charge of the Committee will be 

working to fill vacancies in existing developments and to continue supporting/keeping the businesses 

that we do have.  Mr. Olivieri suggested asking if the citizens want higher taxes or the commercial 

base expanded.  Ms. Carboni stated that basically the Committee just wants to find out if people want 

to see business bigger and grander than what presently exists in Town. 

 

Upon a motion made by Ms. Hollenbeck and seconded by Ms. Kulakovich for discussion, it was 

 

 Discussed: To amend the survey by deleting first sentence and replace with; as you consider ways 

for the Town to increase revenues please respond to the following:  

A. Do you support higher property taxes? 

B. Do you support expanding the commercial tax base? 

C. Other 
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Ms. Hollenbeck then amended her motion to strike question one.  This motion was seconded by Ms. 

Carboni, and it was 

  

VOTED: To strike question one from the survey. 

In favor 5, Against 1, Absent 1, Abstain 0 

 

Upon a motion made by Ms. Driscoll and seconded by Ms. Hollenbeck, it was 

 

VOTED: To amend the wording on question 2, to; what types of businesses, if any, would 

you like to see in Lakeville? 

                       In favor 5, Against 1, Absent 1, Abstain 0. 

 

Ms. Hollenbeck asked when the Committee planned to do the business surveys.  Ms. Dricoll suggested 

that after Christmas would be appropriate. 

 

Schedule next Meeting 

 

The next meeting was scheduled for Tuesday, January 7, 2014 at 6:30 PM. 

 

Old Business 

 

Ms. Garbitt noted that she did revise the Business Guide.  She will make it a pdf file and email it to 

Ms. Craig to put up on the website.  She then suggested that the Committee provide a memo to the 

Selectmen for their agenda about mailing the survey with the tax bill and how it will be available 

online if people prefer to take it online rather than the paper version and return mailing it.  The 

Selectmen will have to vote to include the survey with the real estate tax bills.  Ms. Driscoll asked 

about having the survey made available in more places such as the Cranberry Country Chamber of 

Commerce.  Chairman Burke agreed that the more outlets the better. Ms. Hollenbeck stated that she 

will revise the survey and make sure it is available online.  The link to the survey is; 

www.surveymonkey.com/s/8SQSWGZ.  The deadline for responses was set for February 1, 2014, 

when taxes are due.     

    

New Business 

 

Chairman Burke stated that Mr. Pratt had provided him with information regarding taxes.  He then met 

with Molly Reed at the Assessor’s Office to obtain more information and even got some from the DOR 

(Department of Revenue) website.  This information has been provided in the drop box.  The 

information has the per capita tax rate and shows how low Lakeville’s taxes are compared to others in 

Plymouth County.  Ms. Garbitt pointed out that the tax rate has changed from $12.52 to $14.20 from 

FY13 to FY14.  Mrs. Garbitt informed the Committee about all that the tax rates entail, since there are 

a lot of variables from town to town, those that do and do not have water, sewer, trash pick-up, etc.  All 

factors need to be taken into consideration.   

       

Any other business that may properly come before the meeting 

 

Ms. Garbitt mentioned that there would be a RESC (Regional Economic Strategy Committee) Meeting 

at SRPEDD on December 10, 2013 from 3 PM to 4:30 PM, if any of the Members were interested in 

attending.   

         

http://www.surveymonkey.com/s/8SQSWGZ
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Adjournment  
 

Upon a motion made by Mr. Olivieri seconded by Ms. Carboni, it was 

 

VOTED: To adjourn the Economic Development Committee at 8:25 PM. 

                              Unanimous in favor. 

 

 

 


