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Town of Lakeville  

Economic Development Committee 

Tuesday, October 1, 2013 

6:30 PM – Town Offices – Conference Room 

 
 

On October 1, 2013, the Economic Development Committee (EDC) held a meeting at 6:30 PM at 

the Town Office Building.  The meeting was called to order by Arron Burke at 6:37 PM.  Members 

present: Aaron Burke, Robert Chestnut, Laurie Driscoll, Mitzi Hollenbeck, and John Olivieri.  

Jessica Bradley, Lorraine Carboni, Sarah Kulakovich and Sandra Martini-Gamache were absent.  

Also present:  Christine Weston, Recording Secretary and Rita Garbitt, Town Administrator.  There 

was no one recording the meeting this evening. 

 

Approve Meeting Minutes from September 10, 2013 
 

There were no Meeting Minutes presented for approval this evening. 

 

 Memo from Board of Selectmen Appointing Sarah Kulakovich as a Full Member of the 

Committee  

 

It was noted that Sarah Kulakovich was appointed as a Full Member of the Committee by the Board 

of Selectmen. 

 

Review and Discuss Samples of the Lakeville Business Booklet 

 

The Committee reviewed and discussed the Lakeville Business Booklet.  It was decided to eliminate 

the “heading” under the guide title.  To insert that the Lakeville Hospital Site (65 +/- acres) has 

Expedited Permitting rather than express zoning under the Highlights bullets on the third page.   

Developers will know what this is.  It allows for the process of permitting to take place 

simultaneously.  It was suggested to use updated census information regarding the number of people 

that reside within the Town for the first paragraph under the Highlights section, third page.  It was 

suggested to change or strike the word “terminus” which is also under the bullets of the Highlights 

section on the third page.  Under licensing, page 5, add that a Special Permit may be needed for a 

home based business.  A home occupation based business should contact the Building Department 

for this type of permit.  This will be inserted right after the DBA (Doing Business As), noting that 

business owners should register their businesses. 

 

Upon a motion made by Mr. Olivieri; seconded by Mr. Chestnut, it was; 

 

VOTED: To approve all the discussed changes. 

                      Unanimous in favor. 

  

Review and Discuss Samples of the Residential and Business Marketing Surveys 

  

Ms. Driscoll stated that Ms. Bradley’s issues revolved around questions 4 and 5, regarding when a 

business is filling out the survey, and if their business is struggling.  She wanted it to revolve around 

town specific issues, but after we discussed that, we did not want to incorporate it into the question, 

since we want businesses in the Town to know that we are here for anything that they are struggling 

with.  It does not have to be Town related. 
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Upon a motion made by Ms. Hollenbeck; seconded by Ms. Driscoll, it was: 

 

VOTED: To accept the draft surveys as presented. 

                        Unanimous in favor. 

 

Discuss Committee Representation at the Arts Festival on October 5, 2013 

 

It was noted that Ms. Hollenbeck and Ms. Martini-Gamache will be attending the Arts & Music 

Festival on Saturday.  The Committee discussed ways that they will capture the public’s interest to 

answer questions and possibly take a survey.  Ms. Driscoll and Ms. Hollenbeck created the business 

survey and Ms. Bradley and Ms. Kulakovich created the community survey.  The Committee 

discussed removing the introduction of who the EDC is, since that can be stated through discussion.  

The logo of the Town will be inserted.  The words community survey in the title will be changed to 

resident survey.  It was decided to remove all types of businesses as listed under #2 of the resident 

survey in order to keep it open ended, hopefully inviting more results.  Ms. Driscoll suggested 

changing the end of question 3 to read qualities to me are; rather than qualities I list are.  Ms. 

Hollenbeck will make the changes to the survey.   

 

Upon a motion made by Mr. Olivieri; seconded by Mr. Chestnut, it was: 

 

VOTED: To accept the changes as discussed to the residential survey. 

                       Unanimous in favor. 

 

 Ms. Hollenbeck then went over the map of the Town that was provided by Ms. Garbitt and will be 

used at the Festival for the purpose of people indicting where they live, and where they might like to 

see business.   

 

Lakeville Hospital Site Update 

 

Ms. Garbitt stated that she was able to reach Sherry Clancy of National Development.  At this time 

Ms. Clancy is very busy working on three (3) big projects.  The firm is taking her off the Lakeville 

Hospital site, however, if management allows, she would not mind attending a meeting of the EDC 

to answer any questions about the site.  It was noted that an inside tour of the building would not be 

advisable, since the building has not been in use for several years, however, the outside could be 

toured.  Ms. Clancy will be contacting Ms. Garbitt when she will be available, and the Committee 

can schedule meeting around Ms. Clancy’s schedule.    

 

Discuss Mission Vision Revision Suggestions 

 

Ms. Garbitt stated that Don Sullivan from SRPEDD had offered to help develop questions for the 

survey and to help with the Mission Revisions.  Ms. Driscoll stated that she will contact him and 

ask him to review the survey and provide some suggestions. 

 

Upon a motion made by Mr. Olivieri; seconded by Mr. Chestnut, it was: 

 

VOTED: To table discussion on the Mission Vision Revision Suggestions until the 

next meeting of the Committee. 

                         Unanimous in favor. 
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Discuss Request for SRPEDD’s Municipal Assistance 

 

Ms. Garbitt stated that the Town is eligible for 20 hours of Municipal Assistance from SRPEDD.  

That is how the EDC was provided assistance from Don Sullivan of SRPEDD last year.  The 

Selectmen could be asked if the EDC could have the hours so that SRPEDD could assist with 

Economic Development Planning-strategies significant to development.   This is on the agenda for 

the Selectmen at their meeting Monday night.    

 

Distribute Informational Handouts from the Beacon 

 

Copies of specific pages of the Beacon were distributed for review.  One article was Mass 

Innovations by Mitch Evich and the second was Around the Commonwealth by Lee, both from the 

September 2013 issue.  Another handout was regarding the Annual Meeting of the Plymouth 

County Development Council, which may be interesting to attend on Friday October 25
th

 beginning 

at 11:30.  Also a communication from the Commonwealth of Massachusetts Executive Office of 

Housing and Economic Development Media Advisory  dated Monday, August 12, 2013 regarding; 

Patrick Administration Announces Third Annual Round of Massworks Infrastructure Program was 

distributed.  This information may be of value, if the Town had a project.  The Town might be able 

to obtain grant funds for infrastructure.  Also, from Andrew McDowell, the MOBD (Massachusetts 

Office of Business Development) is inviting the Town to a forum to discuss changes to the 

Commonwealth’s Economic Development Incentive Program (EDIP) and to announce a new tool 

for reviewing Annual Reports on October 15, 2013 at 11 AM in West Yarmouth.   Ms. Driscoll 

spoke about how the City of Brockton, through the Chamber of Commerce, has developed sites 

where single office businesses are rented out at a reduced rate such as $400 a month, so that 

someone who may be operating out of their home could instead bring their business out to a 

location where they can have client space to hold conferences, etc., and then possibly expand in the 

future.  This is a suggestion for possibly bringing a small business to town that then might grow.  

This has worked out really well in Brockton.  It would also promote the fact that Lakeville wants to 

be business friendly, especially small business friendly.     

 

Schedule next Meeting (Discuss Meeting with the Planning Board on Nov. 5, 2013) 

 

The next meeting of the Planning Board is November 5, 2013, but that is Election Day.  Ms. Garbitt 

will try and coordinate a joint meeting with the EDC and the Planning Board on another date in 

November.  The Committee could meet at that time to discuss the results from the discussions and 

surveys done at the Arts & Music festival. 

     

Any other business that may properly come before the meeting 
 

The agenda for the summit was created and provided by Ms. Driscoll and Ms. Hollenbeck and it is 

as follows:   

 
A.  Introductions 

a. EDC Members 

b. Planning Board 

c. Conservation/Open Space 

d. Other panel attendees 

B. Review the results of community/business surveys 

C. Presentation of available commercial space for lease or purchase in Lakeville 
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a. Where to obtain information 

b. Presentation from certain commercial land owners (by invitation to all posted in paper/town 

website to avoid bias) 

D. Brief presentation on the process to begin a business in Lakeville (If this is geared towards very 

small business) OR presentation on the expedited permitting process, and the process to move an 

existing larger business into town 

E. Brief presentation on available town resources (business development assistance – no bias) 

F. Open Panel Discussion 

G. Socialization/Pizza/Mix and Mingle etc. 

H. Schedule next Meeting 

I. New Business 

J. Old Business 

K.  Any other business that may properly come before the meeting 

L.  Adjournment  
 

Ms. Hollenbeck explained that the agenda was put together to provide at least a basic plan, and our 

plan revolves around a meeting to bring people together and educate people.  This could work with 

two different avenues, small business and education or large business that would relocate and 

develop in Lakeville.  It depends on what direction the Committee might like to move forward with, 

or maybe it is both.  It will also present available space in Lakeville.  Mr. Chestnut stated that he 

had done some research, however, he had not been able to gather a lot of data.  Mr. Olivieri stated 

that it would be a great idea for all the groups, as listed above, would come together to discuss what 

they feel would be successful or not in the Town, and what they saw as hurdles, etc.  Mr. Burke 

stated that it is important that the zoning concerns are discussed and presented to them so that all the 

arguments pro and con can be discussed and corrected.   Ms. Garbitt stated that the EDC has been 

invited to meet with the Open Space Committee.  Linda Grubb is the Chair of that committee.  She 

is also a Conservation Commissioner.  They would like to discuss the implementation of the newly 

published Open Space and Recreation Plan and to see how the two (2) Committees can work 

together for the development of the Town.  Ms. Garbitt distributed copies of the Master Plan and 

mentioned it would be useful to the Members if they reviewed it.  There is an Economic 

Development section and the plans for Town Center.  The Town also has a Master Plan 

Implementation Committee that has done a lot of work outlined in the Master Plan.   

 

Adjournment  

 

 Upon a motion made by Mr. Chestnut; seconded by Ms. Hollenbeck, it was: 

 

  VOTED: To adjourn the Economic Development Committee Meeting at 8:55 PM.  

                          Unanimous in favor.  

 


